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Learnings so far and the way ahead

Economics of change in the short term is the
main driver for the owner

» Customization of solutions at enterprise level
» Low investment options are preferred

“The furnace that I got made was specifically designed to suit my
requirements, The design had to account for the type of raw material
we use, the ash content of coke, melting temperature required and the
output rate. This ensured optimum efficiency level for my furnace.”

- Mukul Gupta, Vikrant Foundry, Phagwara

Change in practices is a bigger factor of change
than equipment & technology

» Adoption of simple operational methods offers
immense opportunities for energy efficiency

“I have just implemented several useful operational tips. These provided me
savings of upto 15%."
- Ravi Jaiswal, Kalimata Industries, Dasnagar, Howrah

» Reporting at individual and aggregate level,
in-house or for external stakeholders to
stimulate and sustain change

490 enterprises influenced diretly leading to 13,000 mt. of reduction in Co2 emission



Other responsibility agenda follows once economics is taken care of

» Adoption of occupational health and safety (OHS) practices follows economic
gains

“We have been doing something or the other for our labour, but in bits and pieces.
The project has heralded a proper diagnosis about what is critical and what can
be done about it through a systematic approach. We have been able to pool
resources to get good local expertise to do factory cleaning, undertake layout
changes, selective mechanizations and organize health camps. These have not
only helped improve the work environment, but also ensured direct business
gains, It gives a nice feeling and the workers are likely to stay on”

- Ankit Madhogarta, Owner, Noble Marketiers Pot Lid,
Biradingi, Howrah

375 enterprises implement OHS Measures impacting more than 5000 workers

Seeing is believing and relying on key opinion makers
» Exposure visits & trust building

“When the technical expert explained us the usefulness of DBC during the
seminar, it sounded just right, but I wanted to see for myself and talk to the
owner and supervisor of a company that had actually adopted this
technology before saying yes. Others waited for many more to adopt the
changes before taking the plunge. It has therefore been a slow start in our
cluster but took off once the number reached a critical mass”

- Haridev Bagga, Owner, Bagson Foundry, Phagwara

» The rate of adoption of change is
very slow initially and then picks _
up pace. :

Number of Foundry Units Covered under the EU Project




Quick and low transaction cost of financing is the key
» Internal or informal sources of financing are therefore more preferred routes

» ‘Pay-as-you-Earn’ systems of financing are perceived to potential winners.

100 enterprises get access to
institutional finance

“I needed only Rs 6 Lacs for the cupola upgradation but did not want fo wait for
a few months before getting the loan disbursed. Once the potential gain was
clear to me, I preferred to go ahead with internal resources and some borrowings
from friends. I would have preferred if there was a pay-as-you-earn system of
financing where I could have paid out of the savings generated”

— Yashpal Gosain, Cwner, Gosain Foundry, Ludhiana

Empowering local stakeholders is the route to scaling up

» Business case and empowerment for local stakeholders including fabricators,
equipment suppliers, industry associations, production supervisors and

consultants is the way to scale up.
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“I generally make 20 new cupola furnaces every year in my area. I also design the
Sfurnaces myself with so many years of experience at my back. I have now learnt basic
elements of a proper design based on process requirements and the need for a design
sheet. The project offers technical support and helps me in fabricating as per the
required specifications. I am sure this will help many new cupolas with better
efficiency and longer life”

— Joginder Singh Alias Kala, Owner, MS Fabricator, Ludhiana




European Union

“The European Union is made up of 27 member states who have decided to gradually link
together their know-how, resources and destinies. Together, during a period of
enlargement of 50 years, they have built a zone of stability, democracy and sustainable
development whilst maintaining cultural diversity, tolerance and individual freedoms.

The European Union is committed to sharing its achievements and its values with
countries and peoples beyond its borders.”
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Cluster Address

Punjab

Ludhiana Cluster
276/1 Industrial Area,
| Near Cheema Chowk,
| Ludhiana-141003, Punjab | 'pﬁﬁﬁﬁé'(‘jﬁg&r‘
| 55/168 (A-2) 1st floor, New Model Town,
Near Virk Hospital Hargobind Nagar,
Phagwara-144401, Punjab

Batala Cluster
1 floor, BA Industries, GT Road,
Ra]' asthan Batala-1433505, Punjab
: Jaipur Cluster
F-108, B-6, Cine Star Mall,
Vidhyadhar Nagar, West Bengal
Jaipur-302029, Rajasthan : :
Kolkata Cluster
96 Garai Station Road,

Kolkata-700084, West Bengal

Foundation for MSME Clusters (FMC)
(ISO 9001:2008 Certified Organisation)

2nd Floor, USO House, USO Road

6 Special Institutional Area,

Off Saheed Jeet Singh Marg,

New Delhi-110067, India

Phone: +91-011-40563323/4
Email: info@msmefoundation.org
Website: www.fic.org.in | www.clusterobservatory.in

DISCLAIMER: ‘This publication has been produced with assistance of the European Union.
The content of this publication can in no way be taken to reflect the views of European Union.



