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CHAIRMAN’s MESSAGE
2014 was a year of great changes for us in FMC and great changes in
India.
Prof. Y.K.Alagh, our wise leader, retired as Chairman of the Board of
Trustees, having served FMC in that position for 9 years. FMC has
been very fortunate in having a person with his vision and values as
its founder leader for so many years. He retired because he himself
had created a rule that the Chairman cannot continue for more than
6 years but had to relent for making an exception for the Founder
Chairman. He stated that the institution, as it evolves, must have the benefit of new
perspectives from other leaders. Prof. Alagh will be missed greatly as our Chairman, but
not entirely. He has assured me that he will be available to me whenever I need his
guidance in my role as the new Chairman of Foundation for MSME Clusters.
The country went through a great change at the top in 2014. A new government, led by
Shri Narendra Modi as our Prime Minister, was sworn in when the NDA won a
resounding victory in the general elections in 2014. With the new government came
great hopes in citizens who had become impatient for change and were frustrated that
the previous government was not bringing about necessary reforms to enable faster
progress.
The new government has been on the job for just over a year. The challenges of the
country are many. Social reforms must continue to enable more participation of women
and of the historically disadvantaged sections of people, in the progress of the country.
Many more economic reforms are required to release the potential of the Indian
economy; and these must be made soon to enable the creation of opportunities for good
employment and more enterprises to satisfy the needs of India’s huge numbers of
youth. Institutional reforms, though always difficult, have become imperative. Good
governance of our society and our economy, to ensure equity along with efficiency of
use of resources, requires reforms of many of the country’s institutions.
The Honourable Prime Minister has begun that difficult task. Indeed the first major
reform he announced was the replacement of the old Planning Commission, on which
both Prof. Alagh and I have served, with a new National Institution for Transforming
India—the NITI Aayog.
Along with the replacement of the Planning Commission, which had remained too much
‘top down’ even though the aspirations and capabilities of India’s states have increased
(which are proofs of the development of the country), the Prime Minister has delineated
a new model for governance, of cooperative federalism, with more power to the elected
governments in the states to make and implement plans that suit their different needs
for the benefit of their citizens. In this dispensation, the states’ capacities to govern
themselves will have to be strengthened further. Furthermore the capacities of local
governments, in cities and in villages, must be strengthened too for citizens to see
improvements in the conditions of their daily lives of what is directly around them.
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The Prime Minister has gone further and appealed to all citizens to take responsibility
for their own conditions where they must, and where they cannot expect authorities
above to do it for them. The Swatch Bharat campaign is a call to all Indians to ‘clean
up’—to change their own behaviours and not continue dirtying their own surroundings.
The UPA-2 government in its last days had begun to clear up the choked pipes in the
country’s infrastructure projects. Projects were stuck, with disputes amongst
stakeholders, and with regulatory obstacles. Investors were unwilling to put more
money down the pipes until the pipes had been cleaned up and they could see the
money already invested producing results on the ground. The NDA government has
increased the pressure for the cleaning up of choked pipes. Results are beginning to be
seen and now more investments could be attracted to infrastructure projects.
A major thrust of the NDA government is to grow more manufacturing enterprises in
India to create more jobs for India’s increasing urban population, and for the rural
population too which must shift towards new avenues for employment with
improvements in productivity in agriculture. Here, the role of well managed ‘clusters’ of
enterprises becomes very important. In fact the previous Planning Commission had
analysed that the building and strengthening of enterprise clusters around the country
must be a key strategy to grow India’s manufacturing sector and jobs in it.
A theme running through these institutional reforms is the building of ‘cooperation
systems’—to make plans, to remove bottlenecks, and implement projects and reforms.
Capacities to cooperate and to coordinate laterally amongst stakeholders will have to be
built at many levels: amongst the states, within state governments, within
administrations, within clusters, amongst all stakeholders.
Though FMC is a small organization, our work is targeted precisely at this critical need
of the country to build collaborative institutions. We have developed expertise and
have methods for building clusters of enterprises. We can leverage this expertise,
initially derived from our work in industrial clusters, to increase FMC’s impact on the
development of the country more broadly. In fact, we have already been commissioned
to assist the development of heritage-based urban enterprise clusters in Ahmedabad.
FMC’s executive team, very ably led by Mukesh Gulati is working on a strategy, guided
by the FMC Board to expand the impact of FMC much more in the years to come. We
will stay committed to our core work, which is the creation and improvement of
enterprise clusters, and we will aim to progressively add more services and more
markets to our business portfolio, based on our core expertise of building institutions
for collaboration amongst stakeholders to obtain benefits for all of them.
The FMC has completed 10 years of its existence and of demonstrating project
development and management capacities seeking bigger challenges year on year. More
and more donor institutions have demonstrated their faith by entrusting FMC to take up
complex inter-disciplinary activities with high magnitude, in partnership with different
institutions. Under its biggest project in terms of scale and scope, the EU-funded project
‘Scaling Up Sustainable Development of MSME Clusters in India” has now reached
towards its fag end where the project led by FMC in partnership with GIZ, GRI, IICA,
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UNIDO and SIDBI has completed successful interventions in 281 MSMEs by ensuring
use of cleaner technologies and adoption of more responsible business practices. The
improved processes and technologies aim to reduce coke usage in 500 enterprises by
28,000 MTs during the project duration and post project saving of 15,000 MTs of coke
per annum. These results when achieved by the project end will demonstrate the
highest level of delivery under a single development project. Through the other
components of this project, it will also ensure improved financial linkages, build
capacities of industry associations and encourage the enterprises to undertake
aggregate reporting to the stakeholders. Policy level research and linkages will ensure
replication of similar efforts and sustained outcomes beyond the project duration.
The award for “Responsible Indian BMOs” organized in February 2015 marked a step
towards incentivizing the good work done by Industry associations. More than 1000
BMOs were approached out of which 129 applied. A total of 7 awards were given at
different levels. The award event was an overwhelming success with over 150
participants attending and sharing their viewpoints.
We are also proud of achievements in building new knowledge on MSMEs through a
range of research publications that include cluster branding, preparation of new
training modules for industry associations and bringing international experiences to
common forums. Dissemination of learning and training of policy makers along with
institutional staff in select countries has also led to widen its outreach.
For FMC it has been a satisfying year in terms of business operations. FMC’s financial
turnover has come down very slightly from Rs. 59.2 million in the year 2013-14 to Rs.
58.6 million this year. I am indeed grateful to all the institutions that have reposed their
confidence by working with the FMC. I compliment all the staff members of FMC who
have done well to help the organisation sustain while adhering to the values and
mission that we stand for.
I thank the Board of FMC for their support to the executive team and to me. I end with
my great appreciation of the devotion of the executive team to the mission of FMC: their
enthusiasm is infectious.

Arun Maira
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National Footprints (2014-15)
FMC Signs charter with Yes Bank on
mutual commitment on “Ensuring
Environmental Sustainability &
Occupational Health & Safety in Indian
MSMEs

First time ever, Award for
Responsible BMOs in India:
Recognition of their collective
responsible behaviour among
MSMEs

180 women trained in new craft with
Sustainable Market Linkage Empowering Women of Lakheri through
ACC Cement CSR Project

Bringing together the cultural and
heritage stakeholders in the state of
Gujarat, to preserve cultural assets
and fully benefit from the potential
of cultural heritage as an economic
value.
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International Footprints (2014-15)

Training of Cluster Development
Agents in Myanmar

Capacity Building on Local Economic
Development and Human Security in
Egypt: Training on Cluster
Development.

Capacity Building of Cluster
Development Agents, Policy Institutions
and Network Development Agents
Iran

Best Global Practices in Organic
Clusters Development under Social
Fund for Development in Egypt
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OUR SERVICES
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About FMC
Clusters of micro, small and medium enterprises (MSMEs) are found in abundance
across the globe. Since the early nineties, cluster based development of MSMEs has been
adopted in over eighty countries. The Foundation for MSME Clusters (FMC) was
conceptualised to contribute towards this process of cluster based development of
MSMEs and thus enhance their competitiveness, generate sustainable employment and
alleviate poverty.
FMC was legally constituted as a non-government, non-profit registered Trust under the
auspices of the Entrepreneurship Development Institute of India (EDII), Ahmedabad at
the suggestion of the then Ministry of Small Scale Industries, Government of India in the
year 2005. It was technically supported by UNIDO Cluster Development Programme.
The headquarters of the FMC is in New Delhi, India. It currently has offices in Howrah
(West Bengal), Jaipur (Rajasthan), Hyderabad (Andhra Pradesh), Ludhiana, Phagwara &
Batala (Punjab), Bhubneshwar (Odisha) and Bangaluru (Karnataka).

Vision
An economically progressive, socially connected, environmentally sustainable and
spiritually rooted world composed of interconnected yet diverse local social-economic
systems.

Mission
To assist institutions undertake effective and inclusive cluster based local area
development in developing and transition economies.
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Our Objectives
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Our Services
FMC provides and enables the provision of services in the areas of Policy & Research,
‘Implementation & Coordination’ and Training & Research by collaborating with
international agencies, government institutions, corporate, financial institutions,
academic organizations, technical bodies, industry associations and other nongovernment organisations.
Specific Services offered by thematic cells of the FMC
The FMC operates and provides the above services through Eight Cells. Every cell is
headed by a ‘Cell Head’ and works based on its business plans. The cell heads are
responsible for generating and executing the business under the guidance of the
concerned Directors. The following cells, along with the services offered by them in
relation with clusters of enterprises, are given below:
S.No.

1.

The Eight Cells and Services Offered
Business Responsibility
Livelihood/ Skill development for local area development around CSR areas of
corporate enterprises, Supply chain development for large enterprises,
Promoting OHS practices among the MSMEs in clusters, Environment/ Waste
Management among MSMEs through collective endeavours, Policy & Research
in the area of BR and Social Audit

2.

Energy and Environment
Energy Savings through cluster based efficiency improvements, Consequentially
address environmental issues, Undertake common Energy Production
initiatives for meeting energy requirements of the cluster enterprises

3.

Infrastructure
Capacity building of appraising agencies & state implementing agencies engaged
in infrastructure promotion; Sector wise Value Chain mapping for a select
sector for infrastructure based gap filling, Capacity Building of SPVs & BMOs &
Service Providers on hard interventions; Infrastructure Development - Creation
of CFCs, Parks, IID Projects through DPR preparation, Project Execution (PMC
Services) and setting up of infrastructure projects in collaborative ways.

4.

Livelihood
Promoting Entrepreneurship among micro enterprises in clusters through
Market led support linkages, Promoting Livelihood of Micro Enterprises
especially for the CSR areas of corporate enterprises, Capacity Building of
artisan groups through ToTs and other hand-holding initiatives
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5.

Policy and Research
Undertake MSME related policy Research independently and in collaboration
with other specialised policy research institutions, Preparation of Diagnostic
study reports & respective action plans for select clusters, Monitoring &
Evaluation of cluster projects, Undertake Cluster based Action Research
including agriculture & related processing sector, Provision of web based
information & inter-linkage services for MSMEs

6.

Productivity and Competitiveness
Provide technical advisory Support for soft interventions, also called PMD
services for select international and national agencies

7.

Technology and Innovation
Enabling Technology Transfer for MSMEs by organising buyer seller meets,
Promotion of Science, Technology and Innovation (STI) driven
Entrepreneurship eco Development in clusters, Strengthening IndustryInstitutions-Govt. Partnerships for technology development/ diffusion and
R&D, Policy and Research studies in the area of STI, Capacity Building of BMOs
and technical/ academic agencies for STI promotion

8.

Training and Capacity Building
Cluster Development Programme for Implementers and Policy Makers, BMO
Capacity Building, International Workshop for Cluster Development
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3. Organisational Structure
3.1 FMC is steered by an eminent Board of Trustees at the apex level, chaired by
Mr. Arun Maira, Chairman, Quality Council of India, and Chancellor Central University
of Himachal Pradesh.
3.2 The Board comprises of other eminent persons and institutional representatives
including Prof. Y.K. Alagh, Chancellor, Central University of Gujarat and Vice Chairman
of Sardar Patel Institute of Economic and Social Research, Ahmedabad, Dr. Dinesh
Awasthi, Director, Entrepreneurship Development Institute of India (EDI), Mr. Rakesh
Rewari, former Deputy Managing Director, SIDBI, Mr. Ajay Sud, Advocate, Dr. Rajnish
Karki, Strategist, Organisation Design, Dr. H.P. Kumar, former Chairman and Managing
Director NSIC and Ms. Kalyani Chaudhuri, former Additional Chief Secretary, Govt. of
West Bengal. The main role of the Board is to lay down the primary aims and objectives
of the FMC and ensure its overall governance in conformity with the vision and mission
of the FMC.
3.3 Board of Trustees as on March 31, 2014
Mr. Arun Maira was appointed a Member of the Planning
Commission in the Government of India in July 2009 and served till
2014. He is the Chancellor of the Central University of Himachal
Pradesh. He is a thought leader and writer on the subjects of
transformational change and leadership. He is a frequent speaker at
international forums on the future of India. He was a member of the
Tata Administrative Service and worked in several senior positions
in the TATA Group in India and abroad for 25 years, including as
executive director on the board of Tata Motors from 1981 to 1989. In 2000 he was
Chairman of The Boston Consulting Group in India. He has served on the National
Council of the Confederation of Indian Industry for many years and chaired several of its
national committees. He has served on the boards of several large corporations, as well
as social work organizations and educational institutions in India and abroad.
Prof. Yoginder K Alagh, born on February 14, 1939, Chakwal (India)
is currently Chancellor, Central University of Gujarat and Nagaland
University, Vice Chairman of Sardar Patel Institute of Economic and
Social Research, Ahmedabad. He is a Trustee of the Rajiv Gandhi
Foundation. He was earlier Minister of Power and for Planning &
Programme Implementation with additional charge of the Ministry of
Science & Technology. He is Director of Tata Chemicals, Shri Cements
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and Somany Ceramics. He is elected the First Fellow of the Indian Society of Agricultural
Economics. He holds a Doctoral Degree in Economics from the University of
Pennsylvania. He has seven books and over a hundred articles to his credit published
both at home and abroad. He has been awarded the VKRV Rao Award in Economics for
1981. He was Vice Chancellor, Jawaharlal Nehru University and was Senior Fellow,
World Institute of Development Economic Research, United Nations University,
Helsinki.
Dr. Dinesh Awasthi, an Economist by training, is Director,
Entrepreneurship Development Institute of India (EDII), Ahmedabad.
He has over 50 research papers and six books, besides a number of
research studies on SMEs and Entrepreneurship, to his credit. He
teaches entrepreneurship, strategic management and fundamentals
of social development. Prof. Awasthi is a Member of several standing
committees and core groups set up by Central and State Governments
and State Institutions of Entrepreneurship Development.
Dr. Awasthi has also worked as a consultant to several UN agencies like ILO, UNIDO,
UNDP and other international bodies like WS Atkins, UK and DFID, UK. He has
extensively travelled across the globe in connection with various professional
assignments.

Mr. Rakesh Rewari has served as Deputy Managing Director of Small
Industries Development Bank of India. Mr. Rewari has been Chairman
of the Board for India SME Asset Reconstruction Company, Ltd since
August 23rd, 2010 and also serves as its Director. Mr. Rewari has more
than 30 years of experience in Financial Institutions where he worked
in various areas including technology financing, SME and micro credit,
credit rating and risk management, and venture capital among others.
Since February 2012 he has been an Expert in the Office of the Adviser to the Prime
Minister on Public Information Infrastructure and Innovations of the Government of
India to provide expertise on setting up the India Inclusive Innovation Fund (IIIF).
Rakesh holds membership in various committees such as the Board of Directors of
National Small Industries Corporation Ltd., the Board of Trustees of Credit Risk
Guarantee Fund Trust for low-income housing set up by the Government of India and
the Screening Committee of Technology business incubation at IIIT-Delhi. He was
responsible for setting up the SIDBI Venture Capital Ltd. Rakesh holds a B.Tech in
Mechanical Engineering from the Indian Institute of Technology, New Delhi and an MBA
from FMS, University of Delhi
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Dr. H.P. Kumar has been the Chairman and Managing Director of
National Small Industries Corporation, a public sector organization
of Government of India. Credited with scripting a remarkable
turnaround of NSIC, he is one of the most successful leaders of
India’s corporate sector. Dr. Kumar is a professional Banker and a
Management Expert with Doctorate Degree in Rural
Industrialization. In the past he had held senior positions of
corporate head of finance & C.E.O. in public sector corporations. Dr. Kumar’s vision is to
provide a common platform to the youth from diverse economic background in the
country to become self-employable. He has held foreign assignments with the Ministry
of Finance and Development Planning of Government of Botswana. Dr. Kumar has long
experience of dealing with promotion, development and financing of Micro, Small &
Medium Enterprises and is a member of “National Small Business Advisory Council of
South Africa” appointed by the Government of South Africa. Dr. Kumar is also the CoChairman of SME Committee of All India Management Association and an Executive
Member of Standing Conference of Public Enterprises (SCOPE). Dr Kumar currently
heads National Small Industries Corporation (NSIC) which is a Public Sector
organization of Government of India.

Mr. Ajay Sud is Head of Practice, Ajay K. Sud & Associates (Law
Firm), Managing Trustee of Centre for International Development
Services (Multi-Disciplinary Resource Centre providing client
focused holistic solutions to programs and Institutions in the
voluntary sector space) formerly Executive Director and Senior
Advisor Development Sector Practice, KPMG Advisory Services
Private Limited, India. He has extensive experience of nearly 30
years in the voluntary sector and advises various not-for-profit
national and international organisations both in the capacity of Governing Board
Member and as Managing Counsel. He has been a Member of the United Nations
Resource Network for implementing Global Fund Grants for Aids, Tuberculosis and
Malaria and is closely working with various initiatives in India on public health,
livelihoods, education and skill building.

Dr. Rajnish Karki pioneered the ‘boutique mode’ of strategy
consulting in India. He has advised on the strategic management
initiatives of over two dozen medium and large organisations,
covering a diverse array of sectors, such as basic materials,
engineering products and projects, information technology,
automotive and transportation, retail, branded consumer
products, institutions and professional firms.
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He has taught strategic management in the master’s, executive and doctoral
programmes at the Indian Institute of Management, Ahmedabad, and other leading
institutions, and policy analysis at the Lal Bahadur Shastri National Academy of
Administration, Mussoorie.
He holds a bachelor’s degree in chemical engineering from IIT Kanpur and a doctorate
in strategic management from IIM Ahmedabad. He has contributed articles and papers
to top-end publications and authored the book – “Competing with the Best: Strategic
Management of Indian Companies in a Globalising Arena”, published by Penguin India in
2008 and Penguin Global in 2009.

Ms Kalyani Chaudhuri served in the IAS for over 36 years with
Govt of West Bengal and Govt of India, retiring as Additional Chief
Secretary, Government of West Bengal. Apart from extended grass
root work in various districts, she has had over a decade of
experience in the Departments/Ministries of MSME, Industry and
Commerce. She has served as Director in a number of Public
Sector Undertakings, Central and State. Ms Chaudhuri has
participated in several training programmes abroad in the course
of her career, and has represented the country at various trade talks and symposia in
Hamburg, Hong Kong, Paris, etc., contributing papers. At present she does voluntary
work for some NGOs and occasional free lance writing.

3.4 Operational management of FMC activities rests with the Directorate that comprises of
experienced professionals and support staff under the guidance of the Executive Director
and overall direction and supervision of the Board of Trustees.
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4. Human Resources
The FMC views its Human Resources not just as means to undertake implementation
but as bearers of the values, ethos with willingness to contribute to society.
Human resources at different levels/designations are provided below:
Levels/Designation

2012-13

2013-14

2014-15

Executive Director & Director

3

2

2

General Manager

2

2

3

Deputy General Manager

3

2

0

Senior Manager

0

3

5

Manager

10

6

6

Associates

6

11

9

Assistants

3

4

4

Attendant

2

2

2

Total

30

32

31

The average age of the FMC members of the staff this year is 35 years. In terms of
gender composition, the organisation has a male-female ratio of 4:1. Out of the 6 female
staff 5 of them are in the professional category while 1 is in the strategic support staff
bracket. This compares with a total of 6 female staff in the total staff strength of 32 in
the previous year.

Brief Profile FMC Senior Staff

Mr. Mukesh Gulati
Executive Director

Mr. Gulati is a Post Graduate in Management from Indian Institute of
Management, Lucknow and graduate in engineering from National
Institute of Technology. He has coordinated a number of projects on
behalf of United Nations Industrial Development Organisation (UNIDO)
for 12 years on cluster based SME development. He has also
represented UNIDO on several international forums and conducted a
range of training programmes for policy makers from more than a
dozen developing countries. During his career of 28 years, he has
authored several books and publications in the area of SME
development to his credit.
Email: mukesh@msmefoundation.org
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Dr. Tamal Sarkar
Director

Ms. Sangeeta Agasty
General Manager

Mr. ASK Sharma
General Manager

Dr. Sarkar is D. Phil in the Economics of Cluster Development. He has 26
years of experience in industrial development, with special reference to
MSME. He has extensive hands on experience in cluster development
and specializes in cluster development and poverty alleviation. He has
authored a number of policy and methodology documents in the area of
cluster development, poverty alleviation and resource based planning.
He is also a pioneer trainer in the area of cluster development.
Email: tamal@msmefoundation.org

Ms. Agasty is a Post Graduate in Management from Xavier Institute of
Management, Bhubaneswar (XIMB) and also holds a Master degree in
Economics. She has more than 9 years of professional experience of
project planning and project management, monitoring and evaluation,
training, action research and consultancy work in the area of Micro,
Small, Medium Enterprise (MSME) based Cluster Development, BDS
development and value chain management. She worked with United
Nations Industrial Development Organisation (UNIDO) as a National
Expert in cluster development; with International Water Management
Institute (IWMI) as an Intern and with Central Government as an
Economist. She heads the Policy & Research and Productivity &
Competitiveness cells of the organization
Email: sangeeta.agasty@msmefoundation.org
Mr. Sharma is a Post Graduate in Geological sciences from Osmania
University, Hyderabad and Post Graduate in Business Management
from IGNOU, New Delhi. He started his career as a Geologist in M/s
Hindustan Zinc Limited, Udaipur and later switched over to SME
Development and worked in reputed organizations like National
Institute of Micro, Small and Medium Enterprises (NIMSME) and
APITCO Limited at Hyderabad. He also coordinated international
assignments and actively involved in preparation of 30 profiles for
Government of Qatar, feasibility study on citrus processing in South
Africa, visited Montenegro, Europe and South Africa as Faculty for
UNIDO organized training programmes on cluster development. He also
prepared more than 300 Project Reports for SME Sector submitted to
various nationalized banks. Currently, he is handling all Infrastructure
related projects for the organization.
Email: ask.sharma@msmefoundation.org
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Mr. Vishal Dev
General Manager

Mr. Dev is Post Graduate in Entrepreneurship Management from XLRI,
Jamshedpur and Graduate in Mechanical Engineering. He is having 9.5
years experience in steel and power sector. He started his career
working for design & development of rolling mills in an engineering
company Rana Udyog in Kolkata and later worked with TAYO Rolls,
Jamshedpur for Sales and Marketing of Rolls used in rolling of ferrous
and non-ferrous products. Off late, he has worked in Power & Energy
Sector for Business Development in ABB, Hyderabad and Wartsila,
Noida providing complete solution in liquid fuel and gas based power
plants for their business in Indian territory. He heads the Energy &
Environment cell of the organization.
Email: vishal.dev@msmefoundation.org

Mr. Ravinder
Dwivedi
Senior Manager

Mr. Amit K Tyagi
Senior Manager

Mr. Dwivedi is a Post Graduate in Commerce from CSJM University and
also has done Master in Social Work from MPBH University, Bhopal. He
has 11 years experience in community development in rural areas.
During his involvement with Organisations like BASIX, UNIDO, IIRD
(Indian Institute Rural Development), Gramodaya Sansthan and Rishi
Valley Institutions he has undertaken community based economic
development activities like formation of SHGs and JLGs, linking
community with MFIs. Currently he is working as a Manager (Regional
Coordinator for Punjab) and is involved in promoting innovation and
responsible behaviour and in the Foundry Clusters.
Email: ravinder.dwivedi@msmefoundation.org
Mr. Tyagi has 9 years of experience in financial Accounting & Taxation
with Chartered Accountants firms, Societies, Trusts & Companies; like
Action for Autism, Janmadhyam, Earthmatters, Hubert Ebner (India)
Pvt. Ltd, Riverbank Studios, Niti Shree & some Individual
Assesses/HUF/firms etc. He is Post Graduate in Commerce from Bhim
Rao Ambedkar College, Delhi University and also Master in Business
Administration (Finance) from SMU, New Delhi. He also has a
Certificate course in Professional Accounting from Bhartiya Vidya
Bhavan, New Delhi. Currently he is handling the finance division of the
FMC; his key skills are in the areas of Finance, Accounting and Taxation.
Email: amit.tyagi@msmefoundation.org
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Mr. Sagnik Lahiri
Senior Manager

Neetu Goel
Senior Manager

Mr. Tatheer Zaidi
Senior Manager

Mr. Lahiri has experience of more than 7 years in the area of cluster
development with a special focus and interest in micro enterprises and
rural economic development. He has undertaken various actionresearch and policy research type of projects. He is also been involved
as trainer and provided training to the international participants from
various Government officials, representative of Industry and cluster
based organizations and also to the various national Cluster
Development Executives. He was also involved in the District Primary
Education Programme in West Bengal for a short term assignment. He
is a graduate in Political Science from Calcutta University and pursuing
M.Sc. in ‘Sustainable Development’ from Indian Institute of
Environment and Ecology. Currently, he is in charge of two cells i.e.
Livelihood and Technology & Innovation.
Email: sagnik.lahiri@msmefoundation.org

Ms. Goel has experience of around 6 years in the area of development of
micro, small and medium enterprises through cluster development. She
has vast experience of working with industrial clusters in India. She has
co-ordinated and managed many projects related to energy efficiency,
occupational health and safety and sustainability funded by national
and international agencies. She has also experience in conducting
training on various cluster development tools and methodologies at
National as well as International Level. Currently she is heading the
Training and Capacity Building Cell of the organization. Ms. Neetu is an
MBA in marketing and graduate in Economics from University of Delhi.
Email: neetu.goel@msmefoundation.org

Mr. Zaidi is a Management Graduate from IGNOU and also done his
Masters in Chemistry from Aligarh Muslim University. He is having a
total professional experience of seven years. He has worked with
UNICEF at different districts of Uttar Pradesh for three and half years.
During his tenure of UNICEF, he closely worked with Govt officials as
well as representatives of International Agencies like WHO, Rotary &
CORE. He has also worked with Moradabad Metal Industry for three
years and managed the CSR activities. He is the head of Business
Responsibility Cell of FMC and coordinating all the projects/ activities
of FMC in BR domain. He is representing FMC at different CSR
conferences organized at Delhi and outside. He is a regular member of
UN Global Compact Network Monthly Meetings. His area of
specialization is BR, HR, & Training.
Email: tatheer.zaidi@msmefoundation.org
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Mr. Satyvir Singh
Manager

Mr. Singh holds a Masters degree in social work from MMU Maulana
University, Ambala and graduate in Sociology from Osmania University
and got a Certificate course in Cluster Development from EDI. He had
coordinated number of projects in Poverty Alleviation, DPIP Rajasthan,
CDD Watson by UNICEF, Cluster Development Executive SFURTI
Programme by Khadi & Village Industries Commission, and Women
Empowerment Programme in Mewat Development Agency. He has 14
years of experience in NGO filed. Currently he is working as a Manager
(Regional Coordinator for Rajasthan) and is involved in promoting
innovation and responsible behaviour and in the Foundry Clusters.
Email: satyvir.singh@msmefoundation.org

Mr. Anijit Bhattacharya is a Post Graduate in Biotechnology from
Barkatullah University, Bhopal and science graduate with Zoology honours
from Calcutta University. His experience lies in the area of Innovation,
Implementation and Coordination, Research, Training and Development.
He is currently working as a Manager (Heading the West Bengal region).
His responsibilities include project coordination and implementation.
Email: anijit.bhattacharya@msmefoundation.org
Mr. Anijit
Bhattacharya
Manager

Mr.Atul Kumar
Mishra
Manager

Mr. Mishra is a Post Graduate in Human Resource Management from
International Management Institute, New Delhi. His key skills are in the
area of Employee Engagement, Talent Acquisition & Management and
Organization Development. He is involved in administering &
enhancing HR policies for the organization. Additionally, he is also
involved in Business Development activities. Prior to FMC he has
interned with RP-Sanjiv Goenka Conglomerate to design a Competency
Framework and Assessment tool for HR professionals of the group's
companies. His earlier corporate association is with Godrej & Boyce
Mfg. Co. Ltd. in the area of Sales & Marketing.
Email: atul.mishra@msmefoundation.org
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Ms. Shivani Seth
Manager

Mr. Archit Sahare
Manager

Mr. Raman Jee
Manager

Ms. Seth is an ITES professional with over 10 years of experience in
Training and development. She is a post graduate in IT from Punjab
University. She also has a good amount of experience in IT management
and documentation. She is handling the IT & Communication
department of the organization. She is responsible for all the internal
and external communication needs
Email: shivani.seth@msmefoundation.org

Mr. Sahare is Engineering Graduate in department of Computer Science
Engineering from R.G.P.V University and Post Graduate in Forest
Management from Indian Institute of Forest Management (IIFM)
Bhopal. During his Post Graduation Diploma in Forest Management, he
has completed a project on "Resource mapping for supply chain & value
chain of Kannauj based Essential Oil and Attar Industry for Raw
Material, energy requirements and by-products utilization" under
organization named Flavor and Fragrance Development Center (FFDC)
Kannauj. He is coordinating the activities in the Livelihood cell.
Email: archit.sahare@msmefoundation.org

Mr. Raman is a computer engineering graduate with MBA in Energy
Management from Calcutta University. He is having more than 4 years
of experience in energy, both in corporates as well as with development
sector. He has experience of implementing energy projects and
management systems (ISO 50001:2011 EnMS, ISO 9001:2008 QMS, ISO
14001:2004) in different industry including power plant, cement,
aluminium, iron & steel and wire industries. In the development sector,
he was responsible for the installation of solar systems & wind-solar
energy generation systems. He was also involved in training, capacity
building and assessment on energy management & systems. He is
working in the Energy & Environment Cell.
Email: ramanjee@msmefoundation.org
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5. Analysis of Business and Financial
Performance
5.1 Financial Performance for the financial year 2014-15
The FMC achieved a turnover of Rs. 56.8 million during the financial year 2014-15. This is
lower by Rs. 1.4 million when compared to the turnover of Rs. 58.2 million achieved in the
previous financial year 2013-14. During the year 2014-15 the FMC has incurred profit of Rs
0.33 million compared to a profit of Rs. 0.13 million generated in the financial year 2013-14.

Gross Turnover (In Rs. Millions)
Percentage Increase over previous year
turnover
Surplus generated/loss (In Rs. Millions)
Surplus/Loss as % of turnover

2012-13
39.2
(-) 35%

2013-14
58.2
48%

2014-15
56.8
(-)2.4%

(-) 1.3
(-) 3.3%

0.13
.04%

0.33
0.58%

The FMC’s turnover of Rs. 56.8 million is against the target of Rs. 73.1 million. This
achievement is 78% of the target. . The organization has resolved to achieve higher output
levels over the next 3 years with a well conceived strategic plan. Several new long term
opportunities that have been stuck in the pipeline are likely to mature in the coming
financial year thus paving the way for the next phase of growth. The FMC has an
accumulated reserve surplus of Rs. 18.45 million on March 31, 2015.
5.2 Analysis of business across cells
During the financial year 2014-15 the thematic area of ‘Energy and Environment’ was the
most dominant with a turnover of Rs. 19.87 million out of a total turnover of Rs. 56.8 million
and constituted 35% percent of the total turnover. In the previous year the operations
under this thematic area were of Rs. 39.66 million. Under the thematic area ‘Training and
Capacity Building’ the turnover was of Rs. 9.28 million compared with previous year’s
operations of Rs. 8.9 million. The operations under the ‘Policy & research’ was Rs. 7.43
million rising from Rs. 5.69 million, ‘Productivity & Competitiveness’ down to Rs. 0.32
million from Rs. 1.57 million, while, ‘Business Responsibility’ went up to Rs. 4.3 million
from Rs. 0.52 million, in the previous year.
Work Done in Thematic Areas ( Rs. Millions)
2012-13
2013-14
Technology and Innovation
5.76
0.12
Productivity and Competitiveness
3.37
1.57
Infrastructure

0.00

0.00

2014-15
0
0.32
4.36

26

Policy and Research

1.82

5.69

7.43

Business Responsibility
Energy and Environment

0.45
21.65

0.52
39.66

4.36
19.87

Livelihood

0.64

0.22

1.12

Training and Capacity Building

4.20

8.90

9.28

Others

1.36

1.53

9.93

Total

39.25

58.21

56.84

5.3 Analysis of Assignments undertaken at the National and International level
During the financial year, the total worth of ‘National’ assignments was Rs. 51.64 million
Compared with Rs. 54.04 million in the previous year. The national assignments constituted
91% of the turnover compared with 92% of the turnover in the previous year. Also there
was a slight increase in the ‘International’ assignments from Rs. 4.16 million in the previous
year to Rs. 5.18 million in the year under review. In the previous year the assignments from
UNIDO were worth Rs. 3.9 million compared to Rs. 3.7 million in this financial year. The mix
of national and international assignments fits well with the intended strategy to continue
focusing nationally.
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5.4 Analysis of operations as per type of clients
The assignments from ‘International Donors’ dominated the work of the year under review.
The assignments from ‘International Donors’ were worth Rs. 42.83 million constituting 75%
of the total turnover of Rs. 56.8 million. The assignments from the ‘National Public’
institutions have grown to Rs. 5.25 million from Rs. 4 million in the previous year. This is
because FMC has been empanelled as Technical Agency by the relevant ministries engaged
in the development of MSME sector through implementing infrastructure focussed cluster
development schemes. The business in the ‘International Donor’ segment is due to FMC’s
on-going European Union funded assignment on ‘Scaling up Sustainable Development of
MSME Clusters’. However, there was an increase in assignments from the ‘private sector’
during the year under review. The assignments increased from Rs. 5.01 million in the
previous year to Rs. 7 million this year. Though the assignments are of small nature still
these are important since they are part of the CSR budget spent by the corporate sector.
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6. Action areas and outcomes
6.1 Major Project
Project 1
Name of the Project

Scaling Up Sustainable Development of MSME Clusters in India

Client

European Union

Project Duration

3.5 years
(May 2012 – October
2015)

Place

Punjab (LudhianaJalandhar, Phagwara,
Batala), Rajasthan (JaipurAjmer), West Bengal
(Howrah)

The Project comprising of 5 work packages (WPs) enables
the adoption of sustainable environment and social business
practices across selected foundry MSME clusters; up-scales
through capacity building of BMOs, introduces aggregate
reporting, establishes financial linkages and supports a
conducive policy environment. The project has completed 35
out of 42 months of its duration. Till now a lot of work has
been completed that was built on the trust developed with
various local, regional and national stakeholders.
Work Package 1 - “Fostering Sustainable Production
through Technical and Non-Technical Measures” has a
target of adopting energy-efficient practices among 500 target MSMEs within the
selected 4 foundry clusters. It is intended to ensure adoption of technological changes
in 250 of the targeted 500 MSMEs and improvement in manufacturing (firing) practices
among the rest 250 enterprises. Besides this, the package aims at improving working
conditions and adoption of Occupation Health and Safety (OHS) systems across 200
MSMEs. The project is going as per the target.
Four cluster based offices are established at Ludhiana-Jallandar, Jaipur- Ajmer, Howrah and
Amritsar-Batala. By the end of the third year 281 enterprises have been intervened for
technical support for technology up-gradation (project target being 500 MSMEs) thus
reducing their continued coke consumption by 11000 metric tonnes per annum
(project target being 15000 MT per annum), thus reducing their carbon footprint.
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Another result of this project pertains to
the improvement of workplace conditions
and implementation of an Occupational
Health and Safety system in 200 MSMEs.
As per the project, an OHS activity consists
of 3 types of interventions – occupational
health (OH), occupational safety (OS) and
welfare activities (WA), with each having a
menu of possible activities. For the Project,
we have defined that if at least one activity
from any two of the above three types of
interventions (OH/OS/WA) is completed in a unit, then we can consider that OHS
activity has been completed in that unit as per the Project target. The project has been
able to ensure that cumulatively 190 MSMEs have improved work place conditions and
adopted socially friendly production methods thus impacting 4400 workers against a
project target of 2000.
Work Package 2: BMOs are the most
trusted vehicle for up scaling
sustainable
production
among
MSMEs. Building their capacity is
central to ensuring sustainable
provision of technical expertise and
institutional linkages relevant to SCP
among MSMEs. Under WP2 the
training of BMO leaders (63 by the
end of year 2) was conducted to create the much needed understanding on the why and
how of SCP. This was against the project target of 50 BMOs. A total of 10 BMOs (out of
the 63 trained) were then selected for handholding services which included
preparation of annual actual plans
laying emphasis on linkages with
public support schemes and at least
one
activity
on
Business
Responsibility. A total of 7 BMOs out
of the 10 assisted for handholding,
have started execution of activities as
per the plans were initiated with due
emphasis on BR activity. A total of 4
Cluster Sustainability Business Centre
(CSBCs), against a project target of 4,
have been formed and each of them has appointed their secretarial persons, who have
been duly trained. An Award event on “Responsible Indian BMOs” was organized on
March 17, 2015 at India International Centre. The event was inaugurated by Shri
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Madhav Lal, Secretary, Ministry of Micro Small and Medium Enterprises (MSME),
Government of India. Out of the 1100 odd BMOs approached, 129 applied for the
Award, 14 BMOs made it to the final stage and 7 were finally awarded. The event was
an overwhelming success with over 150 participants attending and sharing their
viewpoints. This is as per the expected outputs at the end of Year 3.
The Work Package 3 comprises of GRI
certified training and coaching workshops
for 100 enterprises of 4 clusters to
understand the why, what and how of
sustainability reporting, the Aggregate
Reporting methodology has been prepared
and the training material has been
developed in English as well as in Hindi. GRI
training workshops were conducted at
Ajmer, Jalandhar and Phagwara with
participation from 69 foundry stakeholders
participating. Voluntary AR framework has been adopted by 3 BMOs (against project
target of 4 BMOs). The training programme has been undertaken by 69 MSMEs (against
project target of 100) that are expected to collect data on social & environmental
performance feeding into likely implementation of at least one Aggregate Sustainability
Report by at least one cluster to improve their business by linking MSMEs to banks and
Financial Institutions, the project is trying to improve lending practices by using a more
MSME friendly TBL approach that focuses on sustainable practices.
Under Work Package 4, 48 firms have been linked (against a target of 30 for the Year
3) to banks and loans got sanctioned by providing technical and information inputs.
Two local intermediary business development service providers were promoted and
linked to enterprises for the loan facilities. Validation workshops on credit gap
assessment study were organised to share findings. The report has suggested means for
addressing the credit gap. Work is also underway along with SIDBI for development of a
new cluster based loan product. The activities under this work package are going on as
per the expected outputs. Consequentially, 64 enterprises (against a cumulative target
of 100) have accessed new & existing financial products, along with public funding
options equivalent to Rs 263 million. The amount of public funding has already crossed
the project target of 2 million Euros List of MSMEs that received loans and accessed
public schemes are available.
Under Work Package 5, policy related research, dialogue and papers have been
developed surpassing the expectations as per projected deliverable. Dissemination of
learning drawn from the project has been regularly undertaken within and outside the
country, leveraging upon linkages that UNIDO enjoys in several countries. Efforts in the
policy and institutional environment have led to policy papers on environment, efficacy
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of schemes & infrastructure support required for sustainable production of MSMEs in
general and foundry sector in specific. Project learning documents have been shared
with the local, regional, national and international public policy institutions for an
informed debate and as inputs for a policy dialogue. Meetings and consultations have
been done with Ministry of MSME, Ministry of Corporate Affairs (MCA), Ministry of
Environment & Forests (MoEF), Department of Industrial Promotion & Policy (DIPP),
Bureau of Energy Efficiency (BEE), State Govt. of Punjab and West Bengal, which is an
on-going process towards having a policy dialogue. Experiences have been shared
internationally with the following countries, viz. Bangladesh, Myanmar, Iran and Egypt.
Participation in various other workshops/ seminars and consultations was undertaken
to share learning and experiences.
6.2 Other Projects
Project 2
Name of the Project

Say YES to Sustainable MSMEs in India

Client

YES BANK

Place

Ludhiana, Jalandhar and
Kanpur

About Project: Yes Bank has decided to undertake its
CSR activities that further its policies to help improve
MSMEs their environmental and social track record. YES
bank and FMC have therefore in principle agreed to
cooperate and collaborate in initiatives that lead to
positive environment impact and occupational health &
safety aspects of the workers along with their
communities. Under this project FMC and YES Bank
jointly implemented Occupational Health & Safety
interventions in 20 foundries impacting approximately
700 workers. The project also involved Energy Efficiency
y measures resulting in 1787 MT per year reduction in CO2 emissions.
Project 3
Name of the Project

Empowering Women of Lakheri through Sustainable Market
Linkage

Client

ACC Cement Pvt. Ltd.

Place

Lakheri, Rajasthan

About
Project:
FMC
implemented
women
empowerment funded by, ACC Cement Pvt. Ltd under
their CSR mandate. The objective of the project was to
provide sustainable income opportunities to
unemployed household women by providing them
market led skill development program. During the
project period, women have been mobilized and they
were given skill development training program in embroidery, stitching and appliqué skill craft.
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Project 4
Name of the Project

Promoting Heritage, Cultural and Creative Cluster in Gujarat

Client

Casa Dela, Spain

Place

Ahmedabad

About Project: Combining its economic strength with its wealth of cultural heritage, Ahmadabad

has an enormous potential offering great opportunities to strengthen the capacities of its cultural
actors for the development of a dynamic cultural sector contributing to further economic
progress and sustainable growth in key areas of the city benefitting an important section of its
population.As a collaborative and innovative approach to address many of these problems, it was
proposed that a Cultural Heritage and Management Venture Lab be set up in Ahmadabad
University.
This project seeks to strengthen capacities of cultural agents and facilitate an environment for
creativity, innovation, professionalization and entrepreneurship in cultural heritage and
management in order to allow the people of Gujarat to fully benefit from the potential of cultural
heritage as an economic value.
The overall objective of this project was to strengthen the capacities of cultural agents and facilitate
an environment for creativity, innovation, professionalization and entrepreneurship in Cultural
Heritage & Management in order to allow the people of the state of Gujarat to fully benefit from the
potential of cultural heritage as an economic value.
FMC had been hired by this project as a technical agency (TA) for guiding and providing handholding
support to the partners for successful execution of this project and achieve the expected results.

Project 5
Name of the Project

Assessing Industrial Innovation process and suggesting policy
support framework in India

Client

Department of
Science and
Technology,
Government of India

Place

Ludhiana,
Hyderabad, Howrah,
Ahmedabad

About Project: “National Innovation Survey-India” is one of its kind initiatives to measure the status
of innovation in India by National Science and Technology Management Information System
(NSTMIS) of Department of Science & Technology, Government of India. The study intended to serve
improved policy making through understanding the importance of National Innovation System (NIS),
a national level ecosystem in promotion of innovation among enterprises.
Foundation for MSME clusters (FMC) proposed to undertake a case study based research to assess
the process of innovation and understand causalities of factors driving the same. Enterprises that
have successfully created/ executed innovations and also enterprises that would like to see it
happening shall be studied through a framework of scope, opportunities and challenges. The
objective of the study is to assess the process of Industrial Innovation and suggest suitable changes in
the promotional policy support framework to stimulate innovation in India. The study will
complement the measurement of innovation through ‘National Innovation Survey’ by amplifying the
findings obtained therein and co-relate the findings with existing promotional policy framework and
recommend necessary modifications therein among the schemes being implemented through various
ministries & institutions under the Government of India.
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Project 6
Name of the Project

To Conduct a Study on International Best Practices in Organic
Clusters Development under “Support to Micro, Small and Medium
Enterprises in Organic Clusters Project-OCP”

Client

African Development
Bank, Egypt

Place

Cairo, Egypt

About Project: The project’s objective is to create an overall enabling environment for Micro, Small,
and Medium Enterprises (MSMEs) operating out of organic clusters (i.e. in informal clusters) and
increase their contribution towards economic growth and employment. The direct beneficiaries of
this nationwide project are owners and workers in organic MSME clusters.
The implementing agency for this project is the Egypt Social Fund for Development (SFD), mandated
to coordinate the development of the Micro and Small Enterprises in Egypt, thereby contributing
towards poverty reduction and job creation. This is achieved through policy development, the
provision of financial and non-financial services, as well as the coordination and implementation of
community development initiatives. Under the project component titled "Policy recommendations
towards an enabling environment for the development of MSMEs in organic clusters," there is a need
to identify Best Practices in Organic Clusters Development, implemented in other countries that
would feed into the policy recommendations to be issued throughout the project towards improved
environment for cluster development in Egypt.

Project 7
Name of the Project

“Diffusion of Innovation among MSMEs: Case Studies from India”

Client

FMC and Guelph
University

Place

Kolkata

FMC has collaborated with the University of Guelph (UoG) to undertake research to identify "Factors
Determining Eco Innovation in Micro Small and Medium Enterprise (MSME) Clusters in India”. The
study is based on the field data collected from 50 innovators and 25 non innovators from Textiles,
Leather and Foundry sector. This research attempts to identify the key driving factors of innovation
done in the form of new or improved goods or services and operational/organizational processes or
a mix. Qualitative and quantitative techniques have been used focusing on four MSME clusters in the
select three sectors with significant environmental implications.
The research is relevant to most MSME sectors in India and other developing economies.
Findings of the research were presented in an international conference organised by the Canada
Association for the Study of International Development (CASID) in Ottawa, Canada on the 3rd to 5th
of June, 2015.
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Project 8
Name of the Project

Two Days Training Programme on Promotional Scheme of Various
Ministries, Govt. of India for MSME Development

Client

Institute of
Entrepreneurship
Development,
Lucknow

Place

Lucknow

About Project: Foundation for MSME Clusters signed a Memorandum of Understanding with
Institute of Entrepreneurship Development, Lucknow to collaborate and build capacities and thereby
enhance productivity and competitiveness of different stakeholders by offering services in the form
of training, implementation and coordination, guidance and handholding, monitoring and evaluation,
and research. The major objectives of this mutual commitment are:
 Organization of training programs in the areas like general cluster development, Innovation
Promotion, Infrastructure Development, Energy Efficiency etc;
 Preparation of Diagnostics Study Reports (DSRs) and Detailed Project Reports (DPRs) and
Action Plans for potential clusters;
 Organization of capacity building programs for Business Membership Organizations (BMO);
 Joint implementation and coordination projects related with cluster development;
 Exploring opportunities, including new proposal development, in new and emerging areas.

Project 9
Name of the Project

Training Programme of CDAs in Myanmar

Client

UNIDO

Place

Bagan, Myanmar

About Project: A five day training program was
organized in Myanmar by Dr Tamal Sarkar to train
CDAs. Around 35 persons participated. Around 40 per
cent were female participants, which is rare in such
programmes. 24 clusters were identified like rice mills,
weaving/textiles, rubber, noodles and metal. A visit to
the Lacquer Ware Cluster of Bagan was made to units
and Lacquer ware Technology College.
In the second phase, a diagnostic study was conducted
in Wundwin and Meikhtila township of Mandalay
region of Myanmar during 21-28 August, 2014. A DSR
has been prepared and submitted to UNIDO under the
preparatory and pilot phase project of "Fostering pro
poor and inclusive MSME development in Myanmar"
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Project 10
Name of Project

Study of Potential of Food and Agro Processing Sector at
Muzaffarnagar

Client

SIDBI

Place

Muzaffarnagar

About Project: The objective of this study is to carry out
assessment of potential of the food and agro processing sector
in the district of Muzaffarnagar (UP). The study highlighted the
present status of this sector in the district, challenges and
hindrances being faced by the sector and potential of the food
and agro-processing based industries in the district. The
methodology included both primary and secondary research,
interaction with individual MSMEs, BMOs, BDSPs, Technical
Institutions, Service Institutions and Financial Institutions
among other stakeholders.
The scope of work included an assessment of general characteristics of the district such as available
resources, existing infrastructure and existing status of agro and food processing industry in the
district. The potential of industrial development of the food processing and agro based sector were
also assessed.

Project 11
Name of the Project

Study tour of Bangladesh Delegation

Client

IPDC, Bangladesh

Place

New Delhi

About Project: The objective of the exposure visit was to provide Bangladesh bankers, a firsthand
experience on financial products and services availed to MSMEs by the Indian financial institutions
(FIs) and other organizations and the experience of
working in Public Private Partnerships (PPP).
The exposure visit was for 5 days where meetings
were fixed with different financial institutions like
Axis Bank, State Bank of India, SIDBI, GIZ, National
Small Industries Corporation (NSIC), NABARD,
Satin Credit Care Network, Faridabad Small
Industries Association (FSIA), NIBSCOM and ICRA.
A total of 6 member delegation had come to this
visit.
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Project 12
Name of the Project

Capacity Building on Local Economic Development and Human
Security in Egypt

Client

UNIDO

Place

Cairo, Egypt

About Project: A training program on cluster development program for local economic development
was organized in Cairo, Egypt. This activity was conducted in two phases. Prior to the training
program two days visit to field was done in which meetings with various institutions and
organizations. Apart from the training few group exercises were also done on cluster selection,
developing meaningful cluster ideas, developing an action plan for the cluster and proposing a
framework for the Minya governorate. The participants (Cluster Development Agents) were trained
on various aspects of Cluster Development including:








Defining cluster and cluster stakeholders
Evidence from clusters in developed and developing countries
Cluster Selection
Preparation of an Action plan
Trust Building
Role of Business Development Service Providers (BDSPs)
Monitoring and Evaluation

Project 13
Name of the Project

Study tour cum mentorship and training programme for Women
Entrepreneurs

Client

Ecorys India Pvt. Ltd.

Place

New Delhi

About Project: ECORYS India and The State
of Netherlands, represented by the Minister
for Foreign Trade and Development
Cooperation collaborated with FMC on
“Empowerment and Social Inclusion of
Budding Indian Women Entrepreneurs in
India”,
also
known
as
Women
Entrepreneurship Support Training (WEST)
project . In this context, Ecorys India Pvt.
Ltd. secured the Training services of
Foundation for MSME Clusters to act as an
Entrepreneurship Training provider and
also conduct a local field visit.
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Project 14
Name of the Project

Demonstration Workshop on Biomass Gassifier Technology

Client

TERI

Place

Jalandhar

About Project: A Workshop for Demonstration of Biomass Gassifier Technology was held at
Jalandhar wherein 70 industries related to foundry, dyeing, sports goods and leather sector
participated. The team of TERI along with SDC visited various clusters in Ludhiana, Phagwara and
Jalandhar. This visit was coordinated by FMC for exploring the possibility of Biomass Gasifier
Technology Applications in the above mentioned areas. Post this visit a meeting was held at FMC’s
head office on 29th May 2014 involving TERI team and FMC
team wherein discussion for organizing a stakeholder
consultation and demonstration event in Punjab for accelerated
dissemination of biomass gasifier technology for thermal
applications took place.
FMC is currently implementing a European Union funded
project “Scaling up Sustainable Development of MSME Clusters
in India” in 8 Foundry MSME Clusters across India namely,
Punjab, Rajasthan and West Bengal. The project aims towards
achieving energy efficiency in energy intensive foundry MSMEs
through various technical and non-technical interventions.
Gasifier technology is yet another way towards efficient energy
utilization in these MSMEs.
Project 15
Name of the Project

Preparation of DSR for Ludhiana Dyeing Clusters

Client

District Industries
Centre (DIC)

Place

Ludhiana

About Project: The FMC and Rajasthan Chamber of Commerce & Industry (RCCI) with the support of
Department of Scientific and Industrial Research (DSIR), Government of India have organized the 4th
DSIR workshop on 27th March 2014 in Rajasthan Chamber Bhawan to facilitate acquisition and
development of technologies relevant to Indian industries, especially MSMEs through a recently
launched DSIR scheme titled “Patent Acquisition and Research Collaboration and Technology
Development (PACE)”. In this workshop FMC’s learning from the EU funded project on SSCP were
shared. Initiatives required on Energy Efficiency, Productivity, Waste Management etc were also
discussed and our experience from the on-going work was shared with the enterprises. Enterprises
from various other clusters and sectors participated and brought out several requirements that they
have, pertaining to sustainable production, warranting attention & support from Government of
India.
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Project 16
Name of the Project

Conducting programme on "Stimulating Comprehensive Cluster
Development in the State of Karnataka"

Client

Karnataka Council
for Technology
Upgradation (KCTU)

Place

Bangalore, Mysore,
Belgaum and
Gulbarga
(Karnataka)

About Project: Karnataka Council for Technology Up-gradation (KCTU), Government of Karnataka
entrusted FMC with the task of providing training to the state Government officials under the
programme “Stimulating cluster development in the State of Karnataka”. The objectives of the
training programs were:
(a) Capacity building of concerned State Government officials on cluster development approach and
various cluster development schemes
(b) Strengthen capacity in gathering basic data (Quick Survey Reports) for selection and
guiding/preparing DSR, DPR, creation of SPV and CFC under MSECDP
(c) Create a monitoring mechanism to follow up and provide appropriate technical guidance to each
CDP initiative at its various stage of development
FMC organized 4 programmes, one each in Bangalore, Mysore, Belgaum and Gulbarga zones. A total
120 officials from Director of industries, Karnataka State Small Industries Development Corporation,
KCTU, and Technical Consultancy Organisation of Karnataka (TECSOK) have participated in the
programme.
Project 17
Name of the Project

Project Management Consultancy Services in two states

Client

Government of
Odisha and
Government of West
Bengal

Place

Odisha and West
Bengal

About Project: Directorate of Micro & Small Scale Enterprises (DMSSE), Government of West Bengal
has appointed FMC as the Project Management Consultant (PMC) for development of clusters in the
state. During initial phase 6 clusters were entrusted to FMC. DMSSE also entrusted FMC with task of
conducting quick survey in 15 clusters cutting across the sectors like food processing, engineering,
textiles, furniture, alternative power. These clusters spread in the districts like East & West Midnapur,
Jalpaiguri, Coochbehar, Nadia, Malda, Musrshidsabad, Burdwan and Uttar Dinajpur.
FMC has been selected as one of the preferred consultants for providing end to end services in the
area of cluster development by Director of Industries, Government of Odisha. Three clusters were
entrusted to FMC for providing these services during the first phase which are Sambalpur Rice Mill,
Jharsuguda and Rourkela General Engineering.
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Balance Sheet as on 31st March 2015
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Income & Expenditure Account
for the year ending on 31st March, 2015
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Foundation for MSME Clusters (FMC)

USO House, 2nd Floor, USO Road, 6 Special Institutional Area,
Off Shaheed Jeet Singh Marg, New Delhi-110067
Ph: +91-11-26602886, 40563323/4, Fax: +91-11-41688589/90
Email: info@msmefoundation.org
Websites: www.fmc.org.in | www.clusterobservatory.in
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