




BMO Background

Noida Entrepreneurs Association was registered as a society in the year 1978 under the Societies Registration 
Act,1860. It is an industry-led and industry-managed organisation whose main purpose is to maintain smooth 
functioning of the industry and facilitate growth of the micro and small units through specialized interventions. 
Its major service portfolio includes information dissemination, networking, liaisoning and lobbying, trade 
facilitation, etc. It also works for promoting health, infrastructure and environment. 

Genesis of Responsible Business Activity

While promoting the welfare of workers in their industrial area, it came to the notice of the association that in 
spite of the presence of government healthcare facilities the workers are suffering from want of healthcare. If an 
ailing worker had to visit a hospital for diagnosis, their entire workday is wasted, hence losing their daily wage. 
On the other hand, the units also lose on production. This led to the requirement of a basic healthcare facility 
inside the industrial area. NEA tied up with Bharat VikasParishad to setup a diagnostic clinic so that required 
pathological tests can be done at subsidised rate.Later considering the requirement of the patients, an outdoor 
patient clinic, an ultrasonography facility, physiotherapy and dental clinic was also setup in the same premises. 
The facility boasts of having stateof the art infrastructure with 2 full time doctors and 15 support staff, serving 
more than 300 patients on a weekly basis.

Implementation and Sustainability

NEA partnered with Bharat VikasParishad (BVP) in the year 2011. The construction of the pathological lab 
completed in 2012. Physicianswere appointed in 2013 for prescribing tests and medicine. With the passage of 
time, requirement for more modern tests like USGarisedand NEA with the help of BVP and other donorssetup an 
ultrasonography lab in 2016. In the same year, the physiotherapy and dental clinic started its operation. These all 
are run at no cost or very low cost, to avoid misuse. 

The total cost of the setting up the facility was Rs 3 million, which was borne by members of NEA and BVP. The 
operational cost is Rs 1.2 million, which is mostly covered through donations by members and even 
non-members of NEA. BVP also bears a part of the operational cost. The project stands out as an example of 
collective responsible behaviour, improving on the living standard of the workers, as well as benefiting the 
employers by maintain a healthy workforce. 

Beneficiaries and Benefits

The facility serves more than 60 patients daily. Though targeted only for the workers, the facility is now open to 
everybody and infact, about 10% of the daily patients are from the local residential area. This has helped in 
reducing healthcare cost, and has improved on employee retention, hence increasing productivity.

Background 

Santiniketan Artistic Leather Goods Manufacturers Welfare Association (SALGMWA) is registered as a society 
in 2005 under West Bengal Societies Registration Act, 1961. The association acts as a common platform for the 
manufacturing units and artisans of the cluster for promoting constructive interaction, giving equal importance 
to development of leather goods industry as well as social causes like education, social security, women 
empowerment, etc. 

Genesis of Responsible Business Activity

Santiniketan leather goods enjoys a prominent place/market niche in India and abroad. The cluster products are 
known as “Shanti Leather Products” which have beautiful coloured graphic design with embossed batik print. 
Though the demand for Santiniketan Leather products are famous nationally and internationally, the artisans and 
other stakeholders of the cluster were financially weak and due to this reason, the producers could not maintain 
uniqueness, accuracy and mass production.
Hence the association took upon the initiative of linking financial schemes with their members.The aim was to 
aware, motivate and strengthen the member artisans financially through multiple interventions and handholding 
supports. The activities included awareness programmes, providing raw material on credit, handholding in 
obtaining loans and repayment.

Implementation and Sustainability

The activity was initiated in 2012. A series of awareness programmes were organized once a month for an entire 
year. A raw material bank was also setup as the materials had to be collected from the nearby city of Kolkata, 
which was then given on credit to member and non-member artisans. Handholding support was provided to 
artisans to get loan from banks. The association also looked after the repayment of the bank loan. 

The total cost of the activity is Rs 2 million, which is mostly borne by the BMO itself. Support has been received 
from several private and public-sector banks, which has ensured sustainability of the activity.

Beneficiaries and Benefits

Due to this initiative, total bank finance has gone above 3 crores in the period April 2014 to March 2017, 
benefitting 30 members. Other than members, 42 non-members got financial support from the banks, whose 
proposalswere prepared by the association. The activity has created a backbone for future growth for the entire 
cluster. 
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MSME TECHNOLOGY DEVELOPMENT CENTRE, AGRA

A NATIONAL CENTRE FOR PROMOTING 
FOUNDRY & FORGING INDUSTRIES IN MSME SECTOR

SERVICES OFFERED

1)  SPARE CAPACITY AVAILABLE –
a) Ferrous and Non Ferrous Castings
b) Heat Treatment, Precision Machining – CNC Milling & CNC Lathe

2)  CONSULTANCY SERVICES –
a) Energy Conservation & Air Pollution Control 
b) Lean Manufacturing / Lean Practices
c) Cluster Development
d) Project Consultancy & Plant Modernization 

3)  TRAINING & PROFESSIONAL SKILL DEVELOPMENT –
a) Short/ Long term Training Programmes on Foundry & Forging/ Engineering 
b) CAD/CAM training.
c) NCVT affiliated long term training courses.
d) High End Management Programme such as Six Sigma, Project Management, Logistic & Supply Chain 

Management etc.
e) Other short term training programme, Digital Marketing, Export Documentation & Marketing, MS 

Project, Solar PV Technology, Robotics & Automation, 3 D Printing,  TQM, Internal Auditor, Energy 
Management  etc.

f) Tailor-made & corporate training programme.

4)  TESTING SERVICES
a) Physical, Chemical & Metallurgical Testing of Engineering components
b) Defect Investigation Studies

5) PRODUCT DEVELOPMENT –
a) Rapid Product Development & manufacturing of Castings & Forgings 
b) Design Development & Manufacturing of Dies & Patterns 
c) Conventional & CNC Machining of Cast & Forged components
d) Investment Casting

For details , Please contact-    MSME-Technology Development Centre (PPDC)
Foundry Nagar, Agra- 282006, Ph- 0562-2344006, 2344673, Fax: 0562-2344381

Email: info@ppdcagra.in, Website: www.ppdcagra.in
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