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ABOUT US

FMC is an agile and
organization, transcending

geographical boundaries with expertise in
digital empowerment, climate resilience,
textiles, bamboo, energy, and handicrafts.
Through a participatory methodology, FMC
identifies key challenges and opportunities

responsive
sectoral and

within local MSME ecosystems and their
value chains, devising tailored strategies and
action plans. We not only foster skills
development and mutual trust among
enterprises and institutions but also facilitate
access to public funding for sustainability
initiatives.

The Foundation is steered by an eminent
Board of Trustees under the Chairmanship
of Mr. Ajay Shankar (Former Secretary,

The Foundation for MSME Clusters (FMC) is
a pioneering non-governmental, not-for-profit
public charitable trust established in India in
2005. FMC is fostering
livelihood enhancement and environmental

committed to

sustainability through its innovative cluster
development approach. Operating across
more than 300 MSMEs (Micro and Small
FMC has notably
the growth of over 100,000
artisanal and industrial entities ranging from
household operations to
production units.

Enterprises) clusters,
enhanced

medium-sized

Department of Industrial Policy and
Promotion, Government of India) and
headed by Executive Director, Mr. Mukesh
Gulati. FMC has its Head Office in New Delhi

with branch/project offices in Hyderabad,

Dhemaiji, Lucknow, Tumakuru, Ludhiana,
Kolkata, Cuttack, Vishakapatnam,
Dharamshala, Nagpur, Belagavi, Aizawl,

Mathura, Srinagar, Jodhpur and Shillong.
FMC's 52-member team implements projects
in  policy energy,
environment, financial linkages, livelihood,
governance & market promotion.

research, skilling,
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VISION

FMC'’s initiatives are guided by our Vision for
“An economically progressive, socially
connected, environmentally sustainable
world that is spiritually rooted and
composed of interconnected yet diverse
local socio-economic systems.”

MISSION

Our Mission is to “Assist institutions
undertake effective and inclusive
cluster-based local area development
in developing and transition
economies.”

FMC | ANNUAL REPORT 2023-24




Message from the s
Chairman

The 2024-25 Budget emphasizes a comprehensive vision for
growth, particularly targeting employment, skills development,
MSMEs, and greening of the environment. It includes
measures to support MSMEs through the credit guarantee
fund, regulatory reforms for ease of doing business, and
building competitiveness through technological support. This
initiative is designed to enhance the competitiveness of
MSMEs and ensure sustainable growth. The emphasis on

FMC'’s 5-year strategy for the period 2022-27, is
in line with national priorities where it
contributes to two key development challenges
viz. ‘Employment generation’ and ‘Mitigation of
Environment & Climate Change’. These two
challenges can be best addressed sustainably if
the MSMEs become competitive. The strategy
highlights skilling, digital literacy, and market
linkages as critical support areas to build the
competitiveness of MSMEs, particularly at the

micro and household levels.

The FMC has been instrumental in supporting
public initiatives, particularly SFURTI and NRLM
from project design to implementation. The
Small Industries Development Bank of India
(SIDBl)has been a strong proponent of the
MSMEs, collaborating with various institutions to
create and replicate innovative models.

skilling reflects a commitment to job creation.

FMC has worked alongside SIDBI to design
interventions, implement development projects,
generate new learnings, and replicate success.
The state livelihood mission in Jharkhand has
partnered with the FMC to unlock new business
opportunities for handlooms-based producers
by designing and implementing development
initiatives that are contemporary and market-led.

With financial support from the National
Hydroelectric Power Corporation (NHPC), FMC
has successfully established community
enterprises for handloom products in two
districts of Assam. Additionally, the state
livelihood mission in Jharkhand has partnered
with the FMC to develop contemporary, market-
led initiatives for handloom producers, unlocking

new business opportunities.
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The FMC has empowered MSME start-ups
using digital innovative tools to increase their
incomes, with support from the Friedrich
Naumann Foundation (FNF). In the Bilaspur-
region of Chhattisgarh, FMC has
worked to enhance the skills of 200 Kosa silk
weavers through a project funded by
HINDALCO. The FMC has also partnered with
CISCO to bridge the digital divide exacerbated
by the pandemic, enhancing the capacity of
4,400 women artisans in critical supply chain
skills in their local language.

Raigarh

FMC’s unique facet has been to design &
implement projects on the field, draw learnings
therefrom, create knowledge products, and
disseminate them through various forums. It
contributes to the strengthening of the national
MSME ecosystem through policy dialogues,
organising of webinars/ seminars, and awarding
business membership organizations (BMOs),
thus strengthening their resolve to serve their
members MSMEs, mitigate climate change and
help create vibrant local ecosystems at the local
level.

The FMC has during the FY 2023-24 clocked a
business turnover of Rs. 13.03 Cr with a
footprint across more than 100 MSME clusters
across 28 States of India. On behalf of the
Board of Trustees, | thank all the Government
Bodies, International Donors, Development
Institutions, and the Corporates for supporting
the FMC vision of creating an economically
progressive, socially connected,

environmentally sustainable world.

We have always received very encouraging
support from the MSMEs who believein the
ethos to work with us in their endeavours. | also
wish to place on record our gratitude to the
untiring staff of the FMC who continue to inspire
us with their enthusiasm and dedication to the
cause. | look forward to FMC growing further
and helping the publicand private institutions to
partner and work togetherto help builda resilient
India. FMC will continue to provide policy &
institutional capacity-building inputs that will
strengthen the sector to help meet national
challenges of unemployment and climate

change mitigation.

Ajay Shankar
Chairman
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Governance -

FMC is steered by an eminent Board of Trustees at the apex
level, Chaired by Mr. Ajay Shankar, Former Secretary at the
Department of Industrial Policy and Promotion (DIPP),
Government of India. The Board comprises other eminent
persons and institutional representatives from all walks of life.

The main role of the Board is to lay down the primary aims and SHRI. AJAY SHANKAR
q R R . CHAIRMAN
objectives of FMC and ensure its overall governance in
c . . .. Former Secretary at

conformity with the Vision and Mission . Department of Industrial
Policy and Promotion
(DIPP), Government of
India

.

DR. SUNIL SHUKLA DR. SANTOSH K
TRUSTEE MEHROTRA
TRUSTEE

DR. HARSH KUMAR
BHANWALA
TRUSTEE

Former Chairman at
National Bank for
[Agriculture and Rural
Development (NABARD),
Chairman at MCX

Director at
Entrepreneurship Former Director-General

Development Institute at IAMR, Planning
of India (EDII) Commission, Government

of India and Former
Professor, JNU

DR. VEENA JOSHI MS. MEERA SHENOY
TRUSTEE TRUSTEE

SHRI. AJAY KUMAR KAPUR
TRUSTEE

Former Deputy
Managing Director at
Small Industries
Development Bank of
India (SIDBI)

Energy and Development Founder and
Professional (Rtd. From Chairperson of
Swiss Agency for Youth4Jobs
Development &

Cooperation)
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Key Highlights for SRS
FY 2023-24

1612

Employment
Generated

1931

No. of MSMEs
Benefitted

4690

Income
Enhancement of
the Artisans

Al

No. of States
Served

10

Served all Poor
States

(AS PER MDI OF
NITI AAYOG)

1632

Women
Employment
Generated

4997

Metric Tonnes of
Carbon Emission

136

New Enterprises
Created

il

No. of Aspirational

Districts Served

I

Common Facility

Centres (Functional)

1086

136

Indirect Direct
Employment Employment
Generated Generated

(RUPEES IN

368

Market Linkages
Created

12

Financial Linkages |
(Loan Mobilized for
MSMEs) ‘

’
(RUPEES IN
MILLION) &

FMC | ANNUAL REPORT 2023-24



Key Highlights for
FY 2022-23
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Financial Summary

The year 2023-24 has clocked a gross turnover Rs. 130
Million of which Rs. 88.7 Million worth of programmes

were directly managed, marking a step towards its (Rs. in Million)
sustainable growth. FMC has worked with multiple
ministries of the Government of India and state
governments in the area of policy and capacity building.
Our resolve to carve a niche for ourselves has been
further strengthened by our growth strategy under the
valuable guidance of our eminent Board of Trustees. This
enhances our ability to scale up the impact in sustainable (Rs. in Million)

y P P Directly Managed
development by enhancing the competitiveness of Micro

|

and Small industries. The mix of national and
international projects fits well with the intended strategy to

continue focusing nationally & provide support to the
developing economies.

19 | @

BMO & Market Energy & Common Policy & Productivity & Others
Promotion Environment Infrastructure Research Competitiveness

(Institutional (Livelihood)
Capacity Bldg)
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PROGRAMS &

INTERVENTIONS o

FMC has been working with SIDBI for the last
several years to design interventions,
implement development projects, generate new
learnings, and replicate them. The SIDBI
reposed its trust in the FMC as a technical
agency for energy inefficiency mapping and
pilot demonstration of gas-based furnaces in
place of coal-based furnaces in the Moradabad
brass cluster. SIDBI had empanelled three
Energy Service Companies (ESCOs) including
FMC to implement this initiative and develop a
market mechanism and ecosystem. The FMC
has partnered with CISCO to bridge the digital
divide exacerbated by the pandemic by
enhancing the capacity of 4,400 women
artisans in critical supply chain skills in their
local language.

FMC worked to enhance income and create
suitable infrastructure for women handloom
weavers in two Districts in Assam by identifying
new market linkages, capacitating weavers in
new designs, creating common infrastructure &
market promotion initiatives, and forming a
Producer Company owned and managed by
women weavers. Through this intervention, 200
women weavers were benefitted to create
avenues to enhance their income where they
were not selling any products prior to the
intervention, but using their skills to make
products for self-consumption only.

Renowned as a pioneer in cluster and value
chain development, FMC has consistently
delivered top-tier services in training,
research, and implementation since its
inception. Over the years, FMC has carved
out a niche in promoting sustainable
development, enterprise promotion, and
ecosystem strengthening. With extensive
experience across various sectors, including
textiles, handicrafts, bamboo, coir, foundry,
pharmaceuticals, sports goods, and digital
technology, FMC continues to lead in
fostering growth and innovation.

In our other programs, work has been
conducted with state livelihood missions in
Jharkhand, and partnerships have been
established to unlock new business
opportunities for handloom-based producers by
designing and implementing contemporary
market-led development initiatives. MSME
start-ups have been supported by the FMC
using innovative digital tools to help generate
and increase their incomes through a project
funded by the Friedrich Naumann Foundation
(FNF).

In one of the major ongoing projects, we are
working very closely with the Ministry of
MSMEs and have supported 45 traditional
clusters under the SFURTI Scheme as a
Technical Agency. We are also working as a
Nodal Agency in 30 clusters. The SFURTI

scheme aims at rejuvenating traditional
industries through a cluster development
approach.

The FMC is supporting kosa silk weavers of
Chhattisgarh in the region of Bilaspur-Raigarh
to improve and strengthen the supply side and
capacitate 200 weavers as per national-level
contemporary market requirements in 3 years’
time frame, through a project funded by the
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SYSTEMATIC SRSAEE
CLUSTER INTERVENTION

To undertake a Systematic Cluster Intervention Programme in select 5 clusters (SIDBI-CIP)

A project funded by

¥/ sidbi

The Small Industries Development Bank of
India (SIDBI) has launched the Systematic
Cluster Intervention Program (CIP) across 25
clusters in India, divided into 5 buckets with 5
clusters each. FMC was appointed as the
Implementing Agency for Bucket-2. The
primary objective of this project is to strengthen
the MSME ecosystem by designing and
implementing strategies through a cluster
approach, facilitating MSMEs' access to
various  services, and enhancing the
competitiveness of the supply chain. The
following clusters have been entrusted to FMC
under CIP:

1.Foundry Cluster, Belgaum, Karnataka

2.Tourism Cluster- Himachal Pradesh

3.Food processing Cluster- Mizoram

4.Auto & General Engineering Cluster-
Nagpur, Maharashtra

5.Poshak Cluster, Vrindavan-Mathura,
Uttar Pradesh

FMC conducted a diagnostic study by
engaging with various ecosystem actors,
including MSMEs (principal firms), government
institutions, industry associations, banks, and
Business Development Service Providers
(BDSPs) in each of the 5 clusters. This study
identified the key challenges faced by cluster
stakeholders, leading to the development of
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Meeting with the members of the Buttibori
Manufacturers Association, Nagpur, Maharashtra

specific action plans to address these issues.
Monitoring and evaluation log frames were also
prepared and submitted. In line with the project
objectives, a formalized Cluster Coordination
Committee (CCC) was established, comprising
major stakeholders to ensure timely progress
monitoring and provide guidance for the
effective implementation of the CIP across all 5
clusters.

The first CCC meetings in all five clusters will
be organized in the first quarter of FY 2024-25.

Meeting with Mr. Lalmuanawma, Deputy Director, Deartmen
of Labour Employment and Entrepreneurship (LESDE) at his
office

Meeting with Mrs. Saroj Verma, DFO, Shimla

Activities related to thematic areas such as
marketing, skill development, energy efficiency,
financial literacy, and occupational health and
safety (OHS) will be implemented according to
the approved action plan for FY 2024-25. These
initiatives will be carried out in all five clusters
through relevant BDS providers, aiming to
strengthen the industry-BDSP linkage, which is
a major objective of the project.

-

Meeting with GM DIC Mathura Mr. Ravendra Kumar along
with Mr. Dharmendra (Branch Manager UCO Bank) and Mr.
Vipin Kumar (Bhavishya nirman manav seva sansthan
(BDSP))
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REJUVENATING :
TRADITIONAL INDUSTRIES'

Strengthening Livelihoods in Traditional Industries by setting up Common Infrastructure,

FMC as Technical Agency and Nodal Agency
A project funded by

Why SFURTI

Employment is probably the biggest issue that
MSMEs can help solve at the socio-economic
level. The traditional industries probably employ
around 6-7 million persons across India, but the
artisans require quality infrastructure support to
meet customer expectations, survive
competitive market and be ready for export by
bridging technology gaps. of the
production processes need to be mechanized

in a

Several

not only to reduce drudgery but also to ensure
higher value addition and quality consistency of
products per the demands of the
contemporary markets and statutory
requirements. Though the Government of India
introduced many schemes Ilike PMEGP,
CLCSS, and TUFS for individual enterprise
development, however, a specific approach to
infrastructure creation for groups of artisans and

as

enterprises was required to promote group-
based entrepreneurship and bring market-fit
products from existing enterprises. Thus, to fill
infrastructure gaps related to processing, design
development, and skill upgradation, and to
make the artisan fraternity more competitive
that bringing in the economies of scale through

E 7 S < - '- L /r/
a cluster-based approach, the Ministry of
MSMEs, Government of India initiated SFURTI

Scheme in the year 2009, which was revised
subsequently in the year 2014 to make it more

beneficiary friendly.

Roles of FMC

As a Technical Agency, FMC offers close
handholding and implementation support to the
Implementing Agencies that organize artisans
into Special Purpose Vehicles (SPVs). FMC's
responsibilities include preparing and validating
Detailed Project Reports (DPRs) for clusters in
coordination with MSME DFOs, and
conducting training for Cluster Development
Executives (CDEs) and other officials of the
Implementing Agencies (IAs).
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Additionally, FMC provides training, market
promotion, and the creation of Common Facility
Centres (CFCs), along with regular monitoring
of cluster progress, reporting to the respective

offices of the Nodal Agencies.

By the end of FY 2023-24, FMC facilitated the
creation of 41 Common Facility Centres (CFCs),
with an additional 8 CFCs in various stages of
implementation. These established CFCs
support 13,949 artisans across sectors such as
textiles, handicrafts, handloom, and food
processing. In FY 2023-24 alone, under the TA
project, 8 new CFCs became operational in
sectors including wood carving, jute craft, silver
jewellery, and coir, providing support to 5,213

artisans.

FMC has also been appointed as the Nodal
Agency for clusters, providing
comprehensive support to Technical Agencies
(TAs) and Implementing Agencies (lAs) for the

several

implementation of cluster promotion schemes.

As a Nodal Agency, FMC is responsible for
appraising DPRs received from TAs, ensuring
projects meet viability norms, output, outcomes,
impact, and sustainability. Additionally, FMC
manages program funds, timely
disbursement to IAs, and oversees the time-
bound completion of projects.

ensures

By the end of FY 2023-24, FMC established 31
Common Facility Centres (CFCs), with 5 more
in various stages of implementation. These
CFCs support 31,710 artisans in sectors such
as textiles, handicrafts, handloom, and food
processing. In FY 2023-24 alone, under the NA
project, 3 new CFCs became operational in
sectors including textiles and bamboo, providing
support to 1,327 artisans.

FMC | ANNUAL REPORT 2023-24



Impact of projects (both FMC as NA and TA)

The projects have had a significant impact on
artisans, increasing their income levels by 25%
to 40% and expanding their product range and
turnover by 30% to 50% within three years.
Additionally, the projects promote direct
marketing opportunities for artisans through
their Purpose Vehicles
(SPVs), reducing the influence of inefficient
middlemen and traders in specific cases.

respective Special

A notable achievement is the introduction of 25
new or upgraded products across various
sectors. Examples include high-end designer
sarees in Amarchinta handlooms, medicinal
jaggery in Narsinghpur, embroidered leather
products and PU sole sandals in Athani,
enriched composting in Triloki, banana stem
pickles and food items in Jayadav Banana, and
blended chili powder in Phirangipuram Spices,

among others. Moreover, over 25 new
contemporary markets have been linked,
including business-to-business (B2B)

partnerships with companies like Dabur in
Bharatpur, common brand sales in Bidar
garments and Haridwar Milk, lucky draw sales
to capture business-to-consumer (B2C) markets
in  Amarchinta, online marketing through
platforms like TRADEINDIA in Gundimalla
Maize, and linkage with state-owned emporiums
like LIDKAR at Athani Leather.

These initiatives have created over 2,000 new
employment opportunities at the CFC level and
provided skill development for unskilled youth
and women artisans. With the introduction of
new products and the expansion of market
bases, sales have increased by 20% to 40% in
over 40 clusters, accompanied by a 20% to
30% rise in artisans' incomes. Notably, some
clusters have exceeded their targeted turnovers
by over 100% within the first year.

W'I""“I"F;';'m-mt"
LR
gy |
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GOLDEN HARVEST: e

THE TRANSFORMATION OF BHARATPUR Coe
BEEKEEPING CLUSTER (NA CLUSTER)

UNDER THE SFURTI INTERVENTION

Name of the Cluster: Bharatpur Beekeeping Cluster

Location: Bharatpur, Rajasthan

In  Bharatpur,
Cluster has

Rajasthan,
undergone a
transformation from traditional

the Beekeeping
remarkable
practices to
modern, efficient methods. This evolution,
spurred by the establishment of the Common
Facility Centre (CFC) and the adoption of
innovative techniques, has empowered 670
beekeepers with sustainable incomes and

economic growth.

Historically rooted in centuries-old traditions,
beekeeping in Bharatpur was a way of life.
However, recognizing the need for change, the
cluster embraced modern methods through
Beekeepers replaced
traditional bee boxes with modern ones,
significantly increasing honey harvests. Simple

extensive training.

modifications, such as adding sticks to bee
boxes, made hive construction more productive
and economical.

Regular farm inspections became essential,
preventing infestations and ensuring hive
health. Training also improved queen bee
management, colony spliting to avoid
swarming, and understanding colony strength
and timing. These practices significantly
increased beekeeper incomes from Rs 8,000 to
Rs 28,000 per month, showcasing the success

of modernization.

The CFC further boosted productivity by
providing advanced honey processing and

packaging facilities, ensuring high standards of
quality and hygiene. Branding and marketing
efforts featured sleek packaging and strategic

campaigns, attracting consumers interested in
premium, ethically sourced honey.

A significant achievement was empowering
over 100 women to produce beeswax products

such as candles and cosmetics, fostering
entrepreneurial skills and financial
independence.

The Bharatpur Beekeeping Cluster's
transformation from traditional methods to

producing processed, packaged, and branded
honey underscores the power of collaboration,
technology, and entrepreneurship. This journey
exemplifies how tradition and innovation can
harmoniously coexist, paving the way for a
sustainable future for Bharatpur's beekeepers.
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EMPOWERING PIONEERS: :::

THE RISE OF BARIPADA MUDHI WOMEN Ce
ENTREPRENEUR (TA CLUSTER)

UNDER THE SFURTI INTERVENTION

Name of the Cluster: Rasgovindpur Puffed Rice Cluster

Location: Mayurbhanj, Odisha

Baripada mudhi (puffed rice) has gained global
recognition, thanks to the traditional
craftsmanship of women who historically made
it manually at home. In an inspiring journey of
entrepreneurship and empowerment, 500
women joined forces to establish a producer
company, supported significantly by Unayan
NGO.

Initially, these women concentrated on local
markets, pooling their collective skills to
produce and sell Baripada mudhi. Their
dedication and perseverance paid off, enabling
them to expand their market presence
nationwide. To foster further growth and
sustainability, they sought infrastructure support
through the SFURTI scheme of the Ministry of
MSME.

The support they received was transformative.
By implementing a hub-and-spoke model, the
women set up five puffed rice production units
at the village level along with a central unit
focused on value addition, packing, and
branding. This strategic approach not only
optimized their production processes but also
elevated the quality and market appeal of their
products.

They implemented a robust self-governance
system that substantially bolstered their
organizational structure and operations. This
empowerment resulted in a notable 50%

increase in the income of its members.

Presently, tribal women from Rasgobindpur
village earn between Rs 6,000 and Rs 8,000
per month, marking a substantial improvement
from their previous earnings.

This success story illustrates genuine women
empowerment in tribal Odisha, highlighting how
traditional skills can evolve into sustainable
with adequate support and
infrastructure. Spearheaded by FMC through
the SFURTI scheme, the initiative has not only
enriched economic opportunities but also
reinforced community ties and nurtured self-
reliance among these resilient women.

livelihoods

The journey of the Baripada mudhi women
entrepreneurs underscores the strength of
collaboration, innovation, and resilience, paving
the way for future generations to emulate.
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DEVELOPMENT OF e

HANDLOOM CLUSTERS IN JHARKHAND Coe

A project as Technical Support Agency under

National Rural Economic Transformation Project (NRETP)

A project funded by JSLPS
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Indian handloom industry is one of the oldest
cottage industries, with unique artistry which is
nationally cherished and globally valued for
hand spinning, weaving, and printing class. It is
the second largest employment provider after
agriculture directly engaging 31.44 lakh
handloom workers' households of which 87%
are in rural areas. In Jharkhand, handloom
weaving is found in 10 out of 24 districts
counting 16478 handloom workers' households.
The weavers largely belong to the OBC
category (68%) and most of them belong to the
economically marginalized category. Sixty-six
percent of these weaver households earn below
Rs. 5000 per month and 26 percent earn
between Rs. 5000- 10000 per month, thus most
of them live on a subsistence level not even
matching to earn the minimum wages of

Project staff orientation programme

o ; ' ‘ ' 3 - ok LJ#s‘j,g E.-'",,-,,“ 4
FMC team field visit

unskilled workers, despite doing highly skilled
job work.

Despite various advantages, such as cherishing
culture and aesthetic values, handloom is fast
losing its flare, as the new generation of
artisans does not find it lucrative enough to
continue with weaving as an economic activity.
One of the biggest challenges is the lack of
appropriate participation of private investors in
the value chain. The policies need to be aligned
appropriately towards market-led competitive
growth of handloom having the potential to
transform the traditional industry through better-
designed products, ensure standardization, and
ensure quality while simultaneously retaining
the traditionality that is valued nationally and
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The Project of Development of Handloom
Clusters under the National Rural Economic
Transformation Project (NRETP) was
implemented through the Jharkhand State
Livelihoods Promotion Society (JSLPS) to revive
and develop handloom clusters across four
districts, viz., Godda, Shahebganj, Khunti, and
Simdega by demonstrating a model of market-
led community-based enterprise development
through Producer’s Collectives.

After successfully competing in an open
tendering process against larger agencies, FMC
secured the role of Technical Support Agency
(TSA) for implementing the project. Serving as
the Technical Agency for JSLPS across Godda,
Sahebganj, Khunti, and Simdega districts, FMC
supported the development of handloom
clusters through Community-based Enterprises.
This included providing technical assistance for
new design and product development, along
with  crucial
commenced

market linkages. The project
in February 2022, with FMC
submitting a detailed Diagnostic Study Report
(DSR) to JSLPS for approval. The DSR outlined
plans for soft interventions, focusing on artisan

skill enhancement, new product development,

and marketing, while also enhancing
governance for effective enterprise
management. Approved and initiated in
December 2023, the project involves

collaborative efforts from three FMC officials.

The project aims to enhance the economic
conditions of numerous weavers across
different regions: 567 in Borio, 113 in Barhet,
203 in Mundro, 2,551 in Thakurgangti, 431 in
Boarijor, 832 in Mahagama, 1,182 in Godda,
and 96 in Poreyahat, with a special focus on
women.

It focuses on providing skill
market access, and support for
Producer Enterprises (PEs).

development,
forming

Key areas of focus include training artisans in
new techniques, product design, and branding
to diversify products and enhance quality.
Additionally, the project aims to establish a
producer company involving over 500 artisans
to manage production, costing, sales, and
digital marketing, reducing reliance on
intermediaries.

The project aims to enhance the economic
conditions  of across
different regions: 567 in Borio, 113 in Barhet,
203 in Mundro, 2,551 in Thakurgangti, 431 in
Boarijor, 832 in Mahagama, 1,182 in Godda,
and 96 in Poreyahat, with a special focus on
women.

numerous weavers
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It focuses on providing skill development,
market access, and support for forming
Producer Enterprises (PEs).

Key areas of focus include training artisans in
new techniques, product design, and branding
to diversify products and enhance quality.
Additionally, the project aims to establish a
producer company involving over 500 artisans
to manage production, costing, sales, and
digital marketing, reducing reliance on
intermediaries.

The project also emphasizes branding and
marketing efforts under the 'Bhagaya Silk'
brand, encompassing product photoshoots,
catalog creation, and participation in exhibitions
and e-commerce platforms. Furthermore, it will
provide essential infrastructure and resources
such as yarn dyeing facilities, raw material
depots, wider looms,
equipment and furniture.

as well as office

The project has a total budget of approximately
INR 327 lakhs, allocated over a span of four
years. This budget encompasses funding for
training, sales and marketing
infrastructure support, and working capital.

initiatives,

Additionally, the project will leverage state-
sponsored Mukhyamantri Aajivika Sanvardhan
Yojna (MASY) for supplementary funding.

With a goal to increase annual earnings of
artisan households from INR 50,000 to INR
123,768 by the fourth year, the project aims to
involve 550 artisans in the producer company,
generating an estimated turnover of INR 619.74
lakhs. Addressing risks such as low earnings
and dependence on key market players, the
project focuses on enhancing skills and creating
additional earning opportunities, promoting
equitable income distribution and greater
participation in the value chain.

In essence, the Handloom Cluster Development
project in Godda and Sahibganj strives to
rejuvenate the traditional handloom sector by
integrating modern practices and improving
market access, thereby fostering a sustainable
and profitable ecosystem for artisans.
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PROMOTING

LIVELIHOOD AUGMENTATION Coe

Establishment of Community Enterprise for Handloom Products in Lakhimpur

& Dhemaiji Districts
A project funded by

eTra it

IJHPC

It is estimated that there are approximately
50,000 weavers present in the North Lakhimpur
and Dhemaiji Districts of Assam. Despite such a
high concentration of weavers, it has been
found through a quick survey organized in the
clusters that income from weaving is less than
5% of family income, and for the majority of the
weavers, it is even negligible. This also
underscores the fact that these are the 2 most
economically least developed districts in India
as per the 2011 Census. To address this
challenge, NHPC Ltd (Lower Subansiri Division)
along with IRMA has formulated an intervention
that will potentially enhance the income
opportunities for handloom weavers in these 2
districts. In this regard, FMC has been selected
for the proposed handloom intervention.

The Project aims to generate additional
livelihood opportunities for 400 handloom
weavers and 20 embroidery artisans through
the creation of a producer company comprising
420 shareholder members. It involves
establishing a Common Facility Centre (CFC)
for creating value-added new products and
facilitating new market linkages to ensure the
sustainability of the Producer Company.

As of March 2024, 23 weaver producer groups
have been established with a total membership
of 224.

SARR Handloom

-.r'J'r.n.'mr Lilﬂlf_i;t!
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Weaving in the frame loom

Knowledge and skills have been enhanced for
these members through training in handloom
best practices, Standard Operating Procedures
(SoPs), weaving with new yarns, and utilizing
new looms. A new product line has been
developed to meet market standards.
Furthermore, 183 weavers have contributed
equity as shareholders in the company.
Additionally, 21 weavers have invested 20%
equity, approximately Rs 6,900 per member,
towards purchasing new 'Frame Loom and
Jacquard Loom' equipment to increase
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productivity and weave wider fabric. The market
orders worth Rs 62 lakh have been secured for
the company, resulting in a 20% increase in
income for over 100 weaver members, thereby
creating new income opportunities.

SAAR Handloom Producer
achieved the prestigious Silk Mark certification,
highlighting the quality and
authenticity of its silk fabrics. This certification,
overseen by the Central Silk Board of India,

Company has

exceptional

ensures that our handloom creations meet

purity and origin,
safeguarding consumers against adulteration.

stringent standards for

In addition to this milestone, we are excited to
announce the launch of our new website,
Saarhandloom.com. This platform showcases
our extensive collection of Mekhla Sador,
Dupatta, Cushion Covers, sarees, stoles, and

other handloom products.

Furthermore, we are in the process of obtaining
Craft Mark and Handloom Mark certifications to
establish a distinct market presence. As part of
strategy,
media handles and
developed a dedicated e-commerce website.

our digital we have

established

marketing
social

Additionally, UPI scan codes are now available,
enhancing convenience for
exhibitions.

clients during

To expand our customer reach, we have
partnered with Meesho and applied for listings
on Ajio and ONDC. These strategic initiatives
harness the potential of digital platforms to
broaden our customer base, thereby enhancing

SR :

Tanadloom
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Discover Handloom

Heritage: Shop Fine

-3 i |
@-: ” | . .
5]
Fabrics & Apparel

) Today! J
i Latest Off 7
SAAR Handloom Website “https://saarhandloom.com/”

the visibility and
Handloom's offerings.

accessibility of Saar

In our dedication to fostering inclusive growth,
we have commenced the issuance of 112 share
certificates, effectively distributing them among
our esteemed shareholders. This initiative
reinforces our shareholder base and promotes
active participation from the artisan community
in shaping the company's decisions.

To aid our customers in making well-informed
choices, we have developed a comprehensive
digital swatch book along with four physical
swatch books. These tools highlight the wide
array of our handloom products, empowering
our clients to explore and choose the ideal
items to suit their requirements.

SAAR Handloom Producer Company has
actively participated in six renowned exhibitions,
such as Dastkar, NHPC Faridabad, and Haat
Kolkata. These platforms have enabled us to
present our handloom products to a broader
audience, establishing new connections and
enhancing our market visibility.
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To ensure the efficient and transparent
functioning of the Saar Handloom Producer
Company, we have conducted one Annual
General Meeting and four Board Meetings.
These gatherings have enabled constructive
discussions, effective decision-making, and the
implementation of policies aimed at fostering the
long-term growth and sustainability of our “"j,"j‘fgduwb’f,
organization. Cmalanl
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Exhibition Participation
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ENHANCING

THE VALUE-ADDED SKILL SET Ce

Strengthen the supply side by enhancing the value-added skill set of KOSA silk weavers

in Chhattisgarh
A project funded by

ADITYA Blﬂ.i

Hindalco has promoted a Section 8 company
named Kosala to enhance livelihood
opportunities for kosa silk weavers in the
Bilaspur-Raigarh  region of Chhattisgarh.
Established in 2020, Kosala faces challenges in
building the capacity of weavers and ensuring
timely production to strengthen the supply chain.
To address these issues, Hindalco has engaged
FMC to improve and bolster the supply side,
with a focus on capacitating 100 weavers to
meet contemporary market standards at the
national level.

We were scheduled to begin our intervention in
December 22, but at the client’'s request and
due to availability constraints, we commenced in
January '23 instead. During the financial year
23-24, based on findings from our baseline
survey, we developed a feasible implementation
plan extending until December '23. Our primary
interventions focused on mobilizing new
weavers, enhancing the production capacity of
existing weavers with best practices, overseeing
the entire production cycle for Koshala—from
raw material sourcing to delivering finished
products. We also concentrated on capacity
building for dyers in both chemical and natural
dyeing methods to improve color fastness and
dyeing quality, along with  productivity
enhancements according to best practices.

Additionally, we strengthened the ecosystem by
identifying model dyeing units, warping units,
raw material suppliers, and skill development
opportunities for needy weavers. To expand our
customer reach, we have partnered with
Meesho and applied for listings on Ajio and
ONDC. These strategic initiatives harness the
potential of digital platforms to broaden our
customer base, thereby enhancing the visibility
and accessibility of Saar Handloom's offerings.

W : e
ng_on Sustainable Natural Dyeing Techniques,
Chhattisgarh

v § S

To expand our customer reach, we have
partnered with Meesho and applied for listings
on Ajio and ONDC. These strategic initiatives
harness the potential of digital platforms to
broaden our customer base, thereby enhancing
the visibility and accessibility of Saar
Handloom's offerings. In the current fiscal year,
FMC ensured production worth Rs 1 crore,
resulting in a 30% wage increase for 100
weavers, elevating their monthly income from
Rs 10,000 to Rs 13,000.
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Moreover, 100 weavers were connected to
government schemes such as Bima Yojna and
Udyam Aadhar, and applications were
submitted for artisan cards.

We mobilized 100 new weavers, engaged 5 raw
material suppliers, established 3 warping units,
and collaborated with 2 dye houses. Training
sessions on dyeing were conducted for 10
young and enthusiastic dyers for future
engagement with Koshala. We also developed
4 Standard Operating Procedures (SoPs) for
Koshala operations covering raw material
procurement, production, weaver mobilization
and engagement, quality control practices, and
dyeing manuals. Additionally, an incentive plan
for Koshala weavers was formulated. FMC
supported Koshala in preparing a Detailed
Project Report (DPR) for the warping unit and
assisted in submitting the proposal to SIDBI. A

capacity building plan for existing and new
weavers for the upcoming calendar year has
been submitted to Hindalco CSR for their
evaluation.

Training on Sustainable Natural Dying Techniques,
Chhattisgarh
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HARNESSING

DIGITAL TECHNOLOGY FOR

EMPOWERMENT AND GROWTH

Empowering Rural Women Enterprises through Digital Technology

A project funded by

NIy
CISCO

using her phone from home.

In India, Own Account Enterprises (OAES)
constitute 85% of the 64 million MSMEs, with a
third engaged in manufacturing. This includes
approximately 17 million manufacturing OAEs,
encompassing around 3 million artisanal
enterprises that support nearly 7 million artisans
across about 3,500 clusters. Among these
artisans, 56% are women, with textiles
accounting for 50% of the clusters. FMC's
extensive experience spans over 100 artisanal
clusters, predominantly in textiles, revealing
significant knowledge gaps in basic proportional
drawing, color utilization, and the creation of
market-aligned concepts.

The pandemic has highlighted a digital divide,
benefiting tech-savvy organized businesses
while disproportionately affecting unorganized

Training session on Drawing in West Bengal

micro-enterprises,
communities. Limited access to technology and

especially artisanal

digital tools in local languages further
marginalizes these artisans, intensifying their

difficulties in embracing digitalization trends.

CISCO partnered with FMC as part of its CSR
initiative to address the digital gap exacerbated
by the pandemic. The project's objectives were
to: i) enhance the critical skills of women
artisans in supply chain management through
digital training in local languages, and i)
empower the women artisan community by
digitally = connecting them  with various
stakeholders in their ecosystem.

Over a one-year period, the project aims to
benefit 4,400 women artisans in the Handloom
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Textile Clusters of North Lakhimpur and
Dhemaiji in Assam, Birbhum Kantha Cluster and
Nadia Hand-painted Textiles Cluster in West
Bengal, and Pipili and Ghoredia Applique

Cluster in Odisha.

Women artisans have been mobilized through
established  Self-Help  Groups  (SHGs),
government connections, or other existing
networks, and grouped into over 300 Producer
Groups (P.G.s) at the village level, akin to
SHGs.

Key Achievements:

. Trained more than 4,400 rural women
artisans in drawing, concept creation, and
color theory to enhance their skills for
contemporary market demands. This
training, delivered through a hybrid model
(online/offline) facilitated by E-Learning
Centers, accelerates the scaling of skilled
rural entrepreneurs and their integration into
digital markets.

. Raised awareness among 4,400 women
artisans about various Government of India
and State Government schemes.
Additionally, 10% of these artisans have
been connected with government schemes
such as Udyam Aadhar and Artisan Card to

access additional support.
. Provided specialized training to over 400

rural women artisans in social media, e-
commerce, and cybersecurity to effectively
leverage digital platforms. This included
setting up social media business pages for
all 400 artisans and educating them about
potential cyber threats.

. Despite  challenges in
onboarding due to regulatory compliance

e-commerce

issues such as mandatory GST, approximately
300+ artisans are now linked with associations
possessing GST certificates through support
from the ONDC platform. Advocating for GST
exemption for rural artisanal enterprises with
revenue below Rs 40 lakhs per annum could
enhance e-commerce participation.
. Despite challenges in
onboarding due to regulatory compliance
such as mandatory GST,
approximately 300+ artisans are now linked
with  associations  possessing GST
certificates through support from the ONDC
platform. Advocating for GST exemption for
rural artisanal enterprises with revenue
below Rs 40 lakhs per annum could
enhance e-commerce participation.

. Formation of 300+ Producer Groups/SHGs
strengthens the supply-side capacity to fulfil
market orders.

. Developed over 250 unique designs and
created 1,000 samples ready for sale,
generating market orders worth over Rs 60
lakhs.  This  will increase income
opportunities for trained artisans by 10-15%.

e-commerce

issues

Sample Development
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. Introduced a Virtual Exhibition Platform
(VEP) to promote rural women artisans in
the digital market. While this platform holds
immense  potential, further technical
enhancements are necessary to improve
user experience and accommodate more
artisans and product images.

. Provided photography training to 30 lead
artisans to improve product presentation in
the digital market. These artisans can
potentially offer photography services at the
district level, further enhancing digital
marketing efforts.
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INNOVATIVE

TOOLS FOR MSMEs

Digital innovative tools to generate and increase the income of MSMEs/startups

A project funded by

‘ F FRIEDRICH NAUMANN
FOUNDATION rorFroccom

sauth Asia

As per the Department for Promotion of Industry
and Internal Trade (DPIIT), Delhi-NCR has
5,000+ registered startups with the department
which is one of the leading registration
government bodies for startup registration.
However, out of these, the majority of the
startups have limited resources and knowledge
in terms of fund mobilization and market
linkages. Apart from that, there are some early-
stage startups also who struggle at the initial
stages and require handholding support in
investment, technology, product development,
andmarket creation. As per the Department for
Promotion of Industry and Internal Trade
(DPIIT), Delhi-NCRhas 5,000+ registered
startups with the department which is one of the
leading registration government bodies for
startup registration.

VIRTUAL
EXHIBITION
ME'S / STARTUPS

Apart from that, there are some early-stage
startups also who struggle at the initial stages
and require handholding support in investment,
technology, product development, andmarket
creation. During the implementation of the
second phase of the project, the prerequisites
to forged the strong linkages with the experts’
incubators, investors has evolved to a larger
orbit circling around digital platforms to
promote the in-house recipients; BMOs,
startups, micro enterprises with the other eco-
system players through VEPs while upscaling
it through digital market promotion. The
VEP co-hosted other digital
platforms; let startup portal which caters to 700

concurrent

startups of distinctive domains and populated
the websites along with elevating it usage
among the pertinent partners. ...

Virtual Exhibition M-8 s/ Startups
(Supported by FNF)
29 December 2023

VEP Exhibition
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Amidst the strategic intervention of promoting

the platform, the advancement can be seen
teaming up with its embedded collaterals;
organizing technical sessions to connect
mentors with BMOs, Micro enterprises towards
imminent investment opportunities, unifying
stakeholders through national level policy
workshop while, showcasing the transformative
stories and learning acquired and lastly, the
program offered innumerable prospects to
materialize textile waste into organic textile
products within distinguishing geographies
seeking road towards sustainable future or to be
precise establishing entrepreneurship and
cleanliness meter titled as sustainability index.

. Uploaded a database of over 700 BMOs
and startup units on the Lets Startup
website.

. Enhanced the user-friendliness of the Virtual
Exhibition Portal  through  aesthetic
upgrades.

Compiled a list of 100 retailers and bulk
buyers to promote artisanal products in the
market.

Secured investments for 7 startup units
under the project, totaling an Investment
Opportunity of over Rs 67 Cr through equity
and debt financing, with actualized funds
amounting to Rs 4 Cr.

Mentored 7 startups on equity and debt
instruments, grant-in-aid, investment
pitching, and management techniques.
Obtained 8 declaration letters and
engagement letters for funding and venture

capitalism.
Conducted 50 technical sessions on
investment pitching with startups,

incubators, and financial institutions to
achieve fundraising traction and advance
transaction closures.

Held 10 technical sessions on market
promotion, digital awareness, and

competitiveness.
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. Organized numerous visits to textile units to

foster entrepreneurship and promote
cleanliness.

Led 4 Virtual Exhibition Platforms (VEPs) to
showcase artisanal products among various
ecosystem stakeholders while scaling

outreach through social networks.

VEP-Stall 1
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Larger Impact: Bringing together ecosystem
stakeholders on the Lets Startup platform while
expanding its scope to promote the
transformation of textile waste into valuable
resources through the establishment of a
sustainability index.

The Lets Startup website (www.letsstartup.net)
has been redesigned as a centralized platform
where all market players can register and...
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..engage regularly with various stakeholders
such as startups, incubators, and financial
institutions. The focus is on providing extensive
support to pre-revenue startups, helping them
navigate funding options and select appropriate
investment instruments. The project aims to
foster convergence in the startup ecosystem by
involving industrial textile units in Kolkata and
Jaipur. This includes conducting

baseline assessments, and pilot projects to

surveys,

explore recycling opportunities and promote a
low-carbon economy. The ultimate goal is to
establish sustainable textile recycling chains and
develop a sustainability index to guide future
initiatives and partnerships.

Incubators ~  Startups  Mentors  BDS Network

Lets Start Up

Investors
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Technical sessions on investment opportunity

International Partners

Capacity Building ~ More ~

Pune Cluster

www.letsstartup.net
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SUSTAINABLE

MSMES WITH REDUCED ENVIRONMENTALAND . ..

SOCIAL IMPACT

Yes! to Sustainable MSMEs
A project funded by

~/ YES FOUNDATION

Micro, Small & Medium enterprises (MSMEs)
are one of the most vital sectors of any
economy in general and India in particular, in
ensuring equitable, inclusive & employment-
friendly economic growth. The strong influence
on the economy in the MSME sector is
important, which also reflects its potential to
contribute positively towards a low-carbon and
more  climate-resilient  Indian  economy.
However, there are several initiatives
undertaken to address the problem and these
initiatives have not been able to reach out to
maximum enterprises. The reasons are
multiple. At the enterprise level, (i) lack of
access to customized information support, (ii)
best practices and (iii) clear business case for
technology up-gradation have been the primary
reasons for a limited outreach. Non-availability
of targeted credit assistance for improved
energy efficiency, better work practices, and
achievement of environmental compliances
have further prevented problem alleviation at a
scale. At the institutional level, (i) the lack of a
suitable methodology for providing aggregated
and (ii) coordinated support to the micro and
small enterprises (MSEs) has hampered in
order to scale up systematically. Limited
support from often weak BMOs is the second

major factor.

Walk through Energy Audit in M/s United Malleable, Jalandhar

The objective of the project “Say YES to
Sustainable MSMEs” was to target and enhance
the competitiveness of less sustainable MSME
Clusters together with reduced environmental
and social impact to become sustainable by
embedding wider economic, social, and
environmental objectives.
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The methodology adopted for carrying out
the intervention:
. ldentification of MSMEs unit/Association in
the target Location
. Schedule of event/intervention at the
beneficiary place
. Execution of event at the planned date
. Documentation & Reporting

Target Numbers of Intervention & Achieved
Details

In this project, we have successfully completed
100 walk-through energy audits. These audits
were conducted at individual premises of
MSMEs to assess their machinery and
equipment, identifying  potential  energy
conservation  opportunities. We  assisted
MSMEs in implementing energy efficiency
measures based on audit findings. As a result,
100 MSME units benefited from these audits,
with each having the potential to achieve annual
energy savings of about 15-20%. The audits
pinpointed specific energy efficiency
opportunities within MSMEs, leading to reduced
production costs associated with energy
consumption.

Walk through Energy Audit

100

Total Units
Proposed

100

No. of Units
Actual
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ENERGY EFFICIENCY -

AND CLEANER PRODUCTION IN THE MSME .

SECTOR

Energy inefficiency mapping and pilot demonstration of gas-based furnace in place of coal-based

furnace in Moradabad brass cluster

A project funded by

. ] [ ]

sidbi
SIDBI has proactively been working toward
Energy Efficiency (EE) in MSMEs since 2005-06
as part of the Direct Finance business using
several LoCs like JICA, AFD, KFW, etc for
energy-efficient projects. Bank has taken steps
to promote Energy Efficiency and Cleaner
production in the MSME sector and proposes to
accelerate its efforts for the MSME sector for
their survival, growth, and competitiveness in

the long run during prevailing climate-related
challenges.

Indian brass handicraft is recognized globally.
The articles include brass art ware, furniture,
brass figurines, giftware, decorative, and other
collectible items. Moradabad is home to one of
the oldest brassware clusters in India and is
also called 'Peetal Nagri', meaning Brass City.
Artisans are the real backbone of the cluster
and there is a need for improvements in
processes, infrastructure and skill development,
etc. Government is in the process of leaping
green finance/energy management through
both soft and hard interventions. As part of its
cluster development, the Government is taking
various initiatives to support the needy and
untouched enterprises. Under these initiatives,
SIDBI came to know the real need of
Moradabad Brass cluster artisan units to
convert their coal-based process furnaces with
gas-based furnaces. Since then, SIDBI has
been continuously interacting with Govt. of Uttar
Pradesh to provide technical & financial
assistance for this conversion to happen.

Around 5000 MSMEs are lying in residential
areas and operating without any PCB NOC or
consent. In this regard, SIDBI has empaneled
three ESCOs including FMC for implementing
this initiative and develop a market mechanism
and ecosystem.

Issues in the cluster:

The Moradabad, U.P. is facing severe air
pollution challenges due to coal-based furnaces
being used by these artisans.

The coal-based furnace generates not only
harmful air pollutants but also ash. These
create extremely squalid living conditions for
the artisans and their families since most
production units are based out of their homes.

Knowledge Dissemination Workshop on the benefits
of gas based furnace
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Hazardous air pollutants released during the
melting of brass cause increased respiratory
diseases like tuberculosis and various forms of
cancer amongst the artisans and their families.

. Lack of basic infrastructure like power,
combined with pollution, health hazards,
and poor remuneration are forcing artisans
to opt out of the traditional profession.

. To tackle this challenge, the
government has initiated several actions, of
which one is to convert the existing coal-
based brass/aluminum melting furnaces
with gas (PNG) based furnaces. Regarding
gas availability, Torrent Gas has established
its network in Moradabad city and is already
providing gas to more than 100 units.

. Higher raw material prices, costlier electrical

state

power, and an increasing volume of work
have created an increased need for capital.
However, there are no established lines of
credit or capital available to the artisans and
karkhanedars.

During the project period from April 2023 to
March 2024, we organized a knowledge
dissemination workshop to share insights and
benefits derived from project implementation
with artisans. Baseline studies were conducted
across 15 artisan units to assess their current
energy consumption and the operational status
of their units. This analysis aimed to derive cost
economics for replacing coal-based furnaces
with more efficient gas-based alternatives. As a
pilot initiative, the project successfully
demonstrated the installation of 24 gas-based
furnaces, marking a significant milestone before
its closure.

Interventions of the Project:

25

20

Conducting primary workshops in the cluster
in such a way that all the artisans are aware
of the project and participate positively
during the project and keep their views so
that the project is implemented successfully.
To study the energy efficiency of 25 artisan
furnaces in the cluster so that it can be
found out how beneficial the gas furnace is
in comparison.
To do other knowledge dissemination
programs in which to identify the interested
artisans who want to convert their furnace
into the gas furnace and to tell how
beneficial gas furnace is in comparison to
their furnace.

Converting 25 coal furnaces to gas furnaces
and providing a 50 percent incentive amount
for gas furnaces to artisans

Achievements in FY 2023-24

I No. of Units
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PIONEERING BLENDED

FINANCE FOR AFFORDABLE RENEWABLE ENERGY . . .

AND CLIMATE ACTION

Exploring a new Blended Finance Concept to address Climate Change Mitigation

through low-cost Renewable Energy to MSMEs

A project funded by

FRIEDRICH NAUMANN
FOUNDATION rorFroccom

Sauth Asia

®

With nearly 6.5 crore units spread across India,
MSMEs form the backbone of the Indian market
economy. According to the Ministry of Micro,
Small and Medium Enterprises' annual report for
2020-21, this sector contributes nearly 33% to
the GDP and employs approximately 110 million
people, significantly addressing unemployment
issues. India has committed to reducing its
GDP's emissions intensity by 45% by 2030 from
2005 levels, as part of its goal to achieve net-
zero emissions by 2070. A report by Greentree
Global highlights that the industrial sector in
India consumes 33% of the country's total
energy, with MSMEs accounting for a third of
this consumption. According to the Centre for
Study of Science, Technology & Policy (CSTEP)
2018 report, MSMEs generate around 110
million tonnes of CO2 equivalent emissions.
Therefore, transitioning MSMEs to green energy
sources is crucial to align India's growth
trajectory with the goals of achieving net-zero
emissions and inclusive development.

The Electricity (Promoting Renewable Energy
Through Green Energy Open Access) Rules,
2022, further amended in January 2023 by the
Government of India, represent a significant
stride towards achieving India's emission
reduction target of 45% by 2030, aligned with its
Nationally Determined Contributions (NDC).

These rules were introduced to bolster India's
renewable energy initiatives, ensuring
accessible, affordable, and sustainable green
energy while reducing power costs substantially.

A pivotal change includes lowering the entry
threshold for Open Access transactions from 1
MW to 100 KW for green energy, thus enabling
smaller consumers to procure renewable power.
Green Open Access is universally permitted,
with future amendments potentially reducing the
size threshold further below 100 KW. The
approval process for open access has been
streamlined, requiring approvals to be granted

within 15 days or automatically granted
thereafter. Commercial and industrial
consumers now have the option to voluntarily
purchase green power. The rules

comprehensively outline open access charges
for Green Energy Open Access Consumers,
encompassing transmission, wheeling, and
other associated fees. Consumers utilizing
green power are eligible for Green Certificates
and are supported throughout the process. The
Ministry of Power has designated Grid
Controller of India Limited as the Central Nodal
Agency, overseeing the Green Open Access
Registry (GOAR) portal. This portal serves as a
unified platform for registration and application
for Green Energy Open Access, providing
essential information and updates to
stakeholders.
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Power
Producer T4% Equity
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Power Supply Under PPAs

Project
Lender

Project Debt

“ DLG “

Collateral

Payment Obligation Under PPAs

*

WIWAET MEMEZ  MWE T RBMEL

MSME Paol e

Bank Guarantees for Payment Obligation Under PPA
MSMEs

The amendment allows MSMEs to directly
purchase renewable energy from remote
producers through state or national grids, a
privilege previously limited to large consumers.
This Green Energy Open Access not only brings
cost savings on electricity but also expands
renewable capacity beyond rooftop solar,

overcoming space constraints.

It enables MSMEs to reduce CO2 emissions,
crucial for export markets facing carbon taxes,
and if scaled up, could attract significant private
capital to reducing
dependence on fossil fuels and aiding climate
change mitigation efforts. In this context, FMC,
supported by FNF, initiated a project to assess
politico-economic  landscape,
including the readiness of MSMEs, power
producers, and financial institutions to adopt
Open Access Green Energy. FMC collaborated
with PXE to propose an adjacent transaction
structure, facilitating discussions among
stakeholders on the potential benefits of open
access.

renewable  energy,

the current

Across India, a series of workshops and
interactions were conducted with stakeholders
to raise awareness about Open Access and
explore its adoption across the MSME sector.
workshops

Sixteen interactions and six

engaged the following stakeholders:
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Category of Stakeholers | Name of Stakeholders

2 Development Financial | Small Industries Development Bank of India (SIDBI), Asian

Institutions development Bank (ADB)

6 Project Lenders Power Finance Corporation, International Finance Corporation
(IFC), Tata Cleantech Capital, L&T Finance, Indusind Bank,
Standard Chartered

4 Independent Power | Tata Power, Fourth Partner Energy, Clean Max Enviro Energy

Producers Solutions, Vibrant Energy, Smart Roof Solar Solutions

4 MSME Lenders Axis Bank, ICICI Bank, Indusind Bank, Yes Bank

9 MSME Business | 1) Peenya Industries Association, Bengaluru — Karnataka, 2)

Membership Organisations | Belgaum Foundry Cluster, Belagavi - Karnataka), 3)

(BMO) Representatives from 4 BMOs of Panipat - Haryana, 4) Bhiwandi
Padmanagar Powerloom Association — Maharashtra), 5) Federation
of Andhra Pradesh Small & Medium Industries Association
(FAPSIA), 6) Geeta Nagar Navajeevan Nagar Micro Industries
Association (GNIMA) — Hydearabad, Telangana
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Stakeholder
Group

Feedback

Response

DFls

Structure is promising and a fund for Default Loss
Guarantee (DLG) can be considered if MSMEs are
able to arrange for bank guarantee.

Project
_Lenders

Structure is promising if MSMEs can amrange for bank
guarantee but only with a DLG from a DFI

IPPs

Compliance — maintenance of min 51% consumption
at any point of time by MSMEs and consumption by
MSMEs in proportion to their respective investments.

DISCOM liaising — to ensure Open Access
consumption by MSMESs is credited in their monthly
power bills.

MSME
Lenders

Bank guarantees can be provided under existing
product lines of the banks if MSMEs can arrange
adequate collateral, as per the respective banks’

Feedback from MSMEs is
that bank guarantee is
possible, depending on
projected investment
Retums.

Compliance risk — there
would be some industries
& clusters of MSMEs
where power consumption
is regular and stable
throughout  the  year
Perhaps those industries &
clusters may be
considered first  while
solutions for other
industries and clusters can

norms.

proposals  will

approval processes.

For non-standard / reduced collaterals, specific
have to be put
implementation / sandbox implementation, which will
need to be approved under the respective banks’

be explored in parallel.

DISCOM liaising -
inadequate team size may
be viewed as a commercial
issue. Alternative models
may be evaluated, e.g.

forward for

MSMEs &
MSME invest will be driven by 2 factors:
BMOs -

! larger orders.

Definitely interested in open access. Willingness to

Investment Rol where investment amount will
include the collateral to be provided.

- MSMEs' buyers asking to ensure renewable
energy access by the MSMEs to provide further

asking the MSMEs or their
BMOstomanage DISCOM
liaising.

MSMEs can  provide
adequate collateral if the
investment Rol is
adequate.

The feedback collected from these workshops
was highlighted during a national workshop held
in Delhi, which drew participation from more
than 100 representatives of Business
Membership Organizations and stakeholders
from across various states in India. The table
below summarizes the feedback received from
different stakeholders.

The summary of this feedback highlighted two
significant issues. Firstly, power producers
expressed concerns about the financial stability
of MSMEs, which deters them from entering
into long-term power purchase agreements with
these enterprises. Secondly, due to the
concurrent nature of power regulation in India,
both state and central governments influence

the legal frameworks governing energy access.
Not all states have aligned with the provisions
set by the Central Government, resulting in
inconsistencies in eligibility criteria for MSMEs
seeking open access to renewable energy—
some states still maintain minimum connection
size requirements that exclude MSMEs, while
others lack supportive regulatory frameworks
altogether. In response, FMC plans to
further interventions aimed at
fostering dialogue MSMEs
policymakers to advocate for enhanced access
to renewable energy through open access

undertake

between and

mechanisms.
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USAGE OF BAMBOO -

FOR SUSTAINABLE CONSTRUCTION Ce

Workshop on Mainstreaming Bamboo Use in Construction

A project funded by

@ Rainmatter

The construction industry, a major consumer of
steel, cement, concrete, and timber, faces
challenges due to their high carbon footprint
and slow replenishment rate, termed here as

'‘Less Sustainable Construction Materials'
(LSCMs). These materials contribute
significantly to carbon emissions and

environmental degradation. In response, there
is growing recognition of the urgency to explore
sustainable alternatives, with bamboo emerging
as a promising solution. Bamboo, being
renewable, offers a viable substitute for LSCMs
across various construction applications.
However, promoting bamboo requires
innovative approaches to raise awareness, build
capacity, and foster adoption among industry
professionals, policymakers, and stakeholders.
There is also a need to localize strategies for
replacing LSCMs and involve rural communities
in implementation processes. Hence, FMC, with
support from The Rainmatter Foundation,
organized a workshop to facilitate knowledge
exchange, develop actionable agendas for
increasing bamboo's use in construction, and

foster collaborations among stakeholders
interested in transitioning from LSCMs to
bamboo.

The workshop sessions were structured around
three main themes, identified in previous
workshops and seminars as critical barriers to
scaling up the adoption of bamboo in the
construction industry:
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1) Lack of availability of standard bamboo
parts & components: Bamboo construction
currently relies heavily on artisanal practices,
where fabrication and erection work are typically
conducted onsite. This approach is inefficient,
time-consuming, skill-intensive, and not easily
scalable. There is a pressing need to ensure
standardized bamboo construction components
are available in the market. This would enable
on-site  erection by assembling these
components using standard tools and methods.
Standardizing bamboo components not only
localizes production but also facilitates their
widespread use at construction sites upon
erection.

2) Adverse image of bamboo as a building
material: Bamboo is considered by many as a
poor man’s timber used as a temporary
construction material that is structurally not so
safe, has poor durability along with poor fire-
retardant properties. These false perceptions
also have an impact on the Price perception of
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Bamboo Construction. Stakeholders assume
that bamboo products should be available
cheap and expect the same for bamboo
construction as well. This needs to change.
Bamboo should be known as “smart &
conscious man’s timber” to increase its market
size and help reduce the consumption of
LSCMs.

3) Non adoption of bamboo construction in
the CPWD & PWD Schedule of rates:
Government is one of the biggest consumers
when it comes to construction. Many states do
not have bamboo construction and related items
listed in the official “Schedule of Rates”, a rate
book giving the government contractors and
officials access to officially approved rates for
particular types of construction. This is a big
barrier in upscaling bamboo construction
especially in the rural areas through government
sponsored schemes.

The workshop, attended by over 40 construction
industry  practitioners, including architects,
engineers, builders, policymakers, thinktanks,
investors, experts, bamboo promoting
organisations, development institutions and
funding agencies, focused on developing an
ecosystem for bamboo promotion. Key
recommendations included:

1. Identification of bamboo products:

. List 10 cylindrical and 10 other forms of
bamboo products, categorized as high-end
and low-end, including items from the
CPWD-DPR list, given the government's
potential as a major buyer.

. Conduct detailed viability analyses for each
product covering suitable species, forms,
production processes, present and potential
manufacturing  capacities, cost, and
ecological comparisons.

. Engage with public and private sector

buyers for these products.
2. Implementation strategy:

. Establish a central coordinating body with
chapters in five key states to drive the
agenda.

. Develop a comprehensive
consolidating constraints, successes,
failures, and supporting institutions to
streamline knowledge and avoid redundant
efforts.

. Prepare narratives for different bamboo
forms and products to support aggressive

document

marketing campaigns, targeting both
consumers and influencers like architects
and builders.

3. Phase-wise action points:
. Initial phase to focus on immediate product
identification and viability analysis without

funding.
. Subsequent phases to involve secured
funding for broader implementation,

including partnerships with allied industries
for joint R&D, and developing technologies
for bamboo product assembly.
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FMC is committed to advancing the shift from
traditional construction materials to more
sustainable alternatives, particularly targeting
Low Sustainability Construction Materials
(LSCM). Central to this commitment is FMC's
effort to systematically document existing
knowledge and assess the potential of various
products suitable for large-scale production.
This initiative entails identifying environmentally
friendly materials that can be efficiently scaled
up for widespread adoption in the construction

sector, thereby fostering sustainability and
mitigating environmental impact. FMC's strategy
involves close collaboration with industry
experts, rigorous research, and strategic use of
technology to achieve these objectives
effectively.
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GARMENT AND TEXTILE — :::

RECYCLING CHAINS LINKING EUROPE AND Ce

SOUTH ASIA

Garment Recycling Cluster Study
A project funded by

GBS &N
/Il

The study focuses on global recycling chains
connecting Europe with South Asia (specifically
India, Bangladesh, and Pakistan), funded under
a Danida project examining global value chains
and climate impacts within the apparel and
textile industries. This research is crucial due to
new EU regulations mandating recycled content
in garments and textiles, alongside stringent
due diligence requirements that necessitate
greater transparency and traceability in
recycling networks. Failure of South Asian
garment and textile producer countries to
comply with these regulations within the next
five years could significantly impact their
exports. Therefore, the study aims to map post-
consumer textile and garment waste networks
between Northern Europe (UK, Denmark,
Sweden, Norway) and South Asia, as well as
post-production textile and garment recycling
chains linking Bangladesh, India, and Pakistan.

In South Asia, our focus extends to mapping the
primary garment and textile recycling clusters
and addressing their economic, social, and
environmental challenges to ensure their
competitiveness and sustainability over the next
five years. These clusters include Karachi in
Pakistan; Panipat, Amroha, Bhojpur, Kandla,
and Tiruppur in India; and Gazipur, Mirpur,
Narayanganj, and Pabna in Bangladesh. We
are planning various outreach activities to
inform key stakeholders in Europe and South
Asia about our research findings and the urgent
policy implications they entail.

The study aims to address two key

questions:

. How are global recycling networks
connecting Europe with South Asia
structured?

. What are the economic, social, and

environmental challenges faced by garment
and textile recycling clusters in India,
Bangladesh, and Pakistan?

Methodology

Our study involves mapping the output-input
connections, geographic coverage, governance
frameworks, and institutional environments of
the global garment and textile recycling
networks that link Europe with South Asia.
Specifically, our research covers Denmark,
Norway, Sweden, and the United Kingdom in
Europe, and India, Bangladesh, and Pakistan in
South Asia.
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In our fieldwork across Denmark, the UK, and
Norway in Europe, our primary focus has been
on tracing the recycling networks initiated by
charitable organizations and garment/textile
brands. We have examined organizational
recycling policies, their collection and sorting
processes, resale operations, and the
mechanisms through which surplus garment
and textile waste is sold to international traders.
Our research also investigates how these
traders engage in the resale and further
distribution of used clothing and textiles to
destinations in South Asia, particularly India and
Pakistan.

Fieldwork in South Asia

We have thoroughly mapped the recycling
chains and clusters mentioned above, focusing
on their external linkages and the economic,
social, and environmental challenges they
encounter. Specifically, our approach involved:
a) Defining each cluster in terms of its specific
products, geographical locations, import and
export markets. b) Outlining the historical
evolution of each cluster, highlighting pivotal

moments and  contributions from  key
institutions, firms, or individuals. C)
Documenting the recycling processes with
detailed photographic documentation. d)

Including essential statistics such as the
number of firms categorized by size, estimated
turnover, and employment across various
recycling and support sectors. We also listed
government and private sector service
providers, trade unions, and environmental
NGOs involved.

Additionally, Our mapping effort details the roles
of technical and financial institutions, NGOs,
and other bodies, highlighting their linkages and
cooperation measures among  business
networks and stakeholder associations.

It identifies key issues affecting clusters,
analyzing strengths, weaknesses, opportunities,
and threats related to market dynamics,
technology adoption, and quality standards. On
the social front, we assessed labor conditions in

textile sorting and carding operations,
particularly in Panipat, through 20 worker
interviews. These assessments focused on

demographics, payment systems, wages,
working hours, occupational health and safety,
and rights related to freedom of association and
social insurance. This comprehensive analysis
informs strategies for social upgrading and
addresses potential risks of social downgrading.
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INDIA'S FIRST
COMPREHENSIVE

CLUSTEROBSERVATORY.IN

The Cluster Observatory caters to the needs of
a wide category of audiences ranging from
policymakers, donors, development institutions,
cluster practitioners, research institutions,
financial institutions, etc. It provides information
on the presence of different typologies of
clusters and their basic status. It also provides
information about the interventions undertaken
by different agencies in the clusters and
schemes that support MSMEs and Business
Membership Organisation (BMO) that promote
MSMEs.
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"Indian MSMEs is concentrated
around geographical locations called
clusters. It is estimated that at least
70% of MSMEs are situated in
clusters. FMC has created a portal
called “www.clusterobservatory.in"
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INDIA'S FIRST COMPREHENSIVE CLUSTER OBSERVATORY
HTTP:// WWW.CLUSTEROBSERVATORY.IN/
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https://www.clusterobservatory.in/
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