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ABOUT US

FMC’s initiatives are guided by our Vision for “An economically progressive, socially
connected, environmentally sustainable world that is spiritually rooted and composed of
interconnected yet diverse local socio-economic systems.

Foundation for MSME Clusters (FMC): Established in 2005, FMC is a not-for-profit
public charitable trust that pioneers sustainable development through a cluster-based
approach.
Operating in 300+ MSME clusters, FMC has supported over 1,00,000 enterprises—from
household artisans to medium-sized industries—enhancing livelihoods and enabling
cleaner growth across India.

VISION

MISSION
Our Mission is to “Assist institutions undertake effective and inclusive cluster-based local
area development in developing and transition economies.

FMC | Annual Report 2024-25 03



LETTER
FROM THE
CHAIRMAN

With Small Industries Development Bank of India
and Friedrich Naumann Foundation for
Freedom (FNF), we are fostering green finance
and MSME readiness for e-commerce and tech.
Our EU-supported Green Threads initiative is
establishing low-carbon textile value chains
across Panipat, Bhojpur, and Amroha—reaching
14,800 MSMEs and 2,50,000 workers. Alongside
Danish International Development Agency
(DANIDA) and Hongkong and Shanghai Banking
Corporation Limited (HSBC), FMC continues to
build scalable models that blend sustainability
with enterprise competitiveness. 

In FY 2024–25, FMC achieved a turnover of
₹10.33 Cr, impacting over 100 MSME clusters
across 22 states of India. On behalf of the Board
of Trustees, I extend heartfelt thanks to our
partners and salute the dedication of the FMC
team and the MSMEs who walk with us in this
journey toward a more inclusive, resilient, and
sustainable India.

AJAY SHANKAR
Chairman

25,000
Nano enterprises trained in
digital literacy

3,000
MSMEs trained in Cyber
Security

14,800
MSMEs will be engaged
through Green Threads
initiative

The Union Budget 2025–26 places MSMEs at the
heart of India’s growth, with revised classification
norms and enhanced credit access reinforcing
their role in driving exports and employment. FMC
remains aligned with this vision, advancing
sustainable development through cluster-based
strategies, digital integration, and environmental
stewardship. Our strategic focus this year rests on
skilling, bridging the digital divide, and improving
market linkages—especially for micro and
household enterprises. We’ve continued to shape
national programs like the Ministry of MSME’s
SFURTI Scheme and the National Rural Livelihood
Mission (NRLM), while partnerships with National
Hydroelectric Power Corporation Limited (NHPC),
Jharkhand State Livelihood Mission (JSLPS), and
Mahindra Finance have deepened our grassroots
impact.

Through initiatives like Dhan Samvaad and a
cybersecurity program with The Asia Foundation
supported by Google.org, over 25,000 nano-
enterprises have received digital and financial
empowerment, and 3,000 MSMEs have received
cybersecurity training. In 2025, our reach expands
to over 67,000 MSMEs and 90 Business
Membership Organizations (BMOs).
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Dr. Santosh K Mehrotra
Trustee

Board of Trustees

GOVERNANCE
FMC is steered by an eminent Board of Trustees at the apex
level, Chaired by Mr. Ajay Shankar, Former Secretary at the
Department of Industrial Policy and Promotion (DIPP),
Government of India. The Board comprises other eminent
persons and institutional representatives from all walks of
life. The main role of the Board is to lay down the primary
aims and objectives of FMC and ensure its overall
governance in conformity with the Vision and Mission .

Dr. Sunil Shukla
Trustee
Director General at Entrepreneurship
Development Institute of India (EDII)

Former Director-General at IAMR,
Planning Commission, Government of
India and Former Professor, JNU

Dr. Harsh Kumar Bhanwala
Trustee
Former Chairman at National Bank for
Agriculture and Rural Development
(NABARD), Chairman at MCX,
Independent Director at HDFC Bank 

Shri. Ajay Kumar Kapur
Trustee
Former Deputy Managing Director at
Small Industries Development Bank of
India (SIDBI); Independent Director at
NABFINS LTD., Sa-DHAN, and Utkarsh
Small Finance Bank Ltd.

Dr. Veena Joshi
Trustee

Energy and Development Professional
(Rtd. From Swiss Agency for
Development & Cooperation)

Ms. Meera Shenoy
Trustee
Founder and Chairperson of
Youth4Jobs

Shri. Ram Mohan Mishra
Trustee
Executive Chairman, State Investment Promotion
Board, Govt. of Meghalaya; Special Secretary,
Minsitry of MSMEs, Govt. of India



KEY HIGHLIGHTS‌

Loan mobilized for
MSMEs

6.5 million

Employment
Generated/
Enhanced

4,761

Number of MSMEs
Benefitted 

71,260

Market linkages
created 

209
million Income

Enhancement

54%

FMC | Annual Report 2024-25 06



FMC | Annual Report 2024-25

FINANCIAL
BRIEF

The year 2024-25 has seen a turnover of
Rs. 103.30 million as against Rs. 130.34
million in the previous year. This year was
strategically focused on laying a strong
growth foundation for the future. The
organisation secured new business worth
Rs. 275.15 million, nearly double the Rs.
138.90 million achieved last year. Despite
challenges, the management consciously
realigned its project portfolio with national
priorities and organisational strengths.
Guided by our esteemed Board of
Trustees, FMC continues to strengthen its
niche in enhancing the competitiveness of
Micro and Small Enterprises, while scaling
impact in sustainable development. The
balanced mix of national and international
projects reflects our strategy to remain
deeply engaged in India while extending
support to developing economies.

07

Environment
projects

Livelihood
Projects

Turnover 

73.34 M

29.96 M

103.30 M



PROGRAMMES
& INTERVENTION

Empowering Women Weavers in Assam‌
Under the NHPC-supported project‌, FMC
supported 254 women weavers with training in
design, market access, and infrastructure in two
districts of Assam. A women-led Producer Company
was formed to enable collective ownership. These
weavers are now positioned as entrepreneurs.‌

Partnership with SIDBI‌
Under the Systematic Cluster Intervention Program
(CIP) launched by Small Industries Development
Bank of India (SIDBI)‌,‌ FMC‌ has strengthened the
MSME ecosystem by designing and implementing
strategies through a cluster approach, facilitated
MSMEs' access to various services, and enhanced
the competitiveness of the supply chain.‌

Cybersecurity for MSMEs‌
With The Asia Foundation and Google.org, FMC
trained 3,000 MSMEs in cybersecurity during FY
2024–25, boosting digital resilience among small
enterprises.‌

Financial Inclusion through Dhan
Samvaad‌
Under Mahindra Finance’s CSR, over 25,000
nano and micro businesses were empowered
with financial literacy and digital tools; 18,000
received full handholding support.‌

Green Threads Initiative‌
Launched in Jan 2025, the EU-supported
Green Threads project spans Panipat, Bhojpur,
and Amroha—targeting 14,800 MSMEs and 2.5
lakh workers. This initiative drives sustainable
textiles through branding, traceability, green
finance, technology, and policy.‌

Market Access in Jharkhand‌
In Jharkhand, FMC is working with the State
Livelihood Mission to open up market-driven
opportunities for handloom producers.‌
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PROGRAMMES
& INTERVENTION

Green Weave Initiative‌
Under the DANIDA-supported initiative, FMC
will adapt and promote commercially viable,
customized Traceability Mechanisms (TM) and
Resource Efficiency Solutions (RES) among
recycled textile supplier MSMEs. This will
enable them to effectively navigate evolving
Indian and EU green regulations, mitigate
associated risks, and enhance compliance,
competitiveness, and long-term sustainability
in global markets.‌

Decarbonising Textile SMEs‌
FMC, with HSBC support, drives MSME
decarbonization by aligning with global
standards, enhancing exports, and promoting
inclusive growth. The initiative provides
diagnostics, skills re-skilling, green finance
access, and policy advocacy, safeguarding
2,50,000 workers—60% women—while
enabling competitiveness and sustainable
market linkages.‌
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Scaling Digital & Startup Ecosystem‌
With Friedrich Naumann Foundation for
Freedom’s (FNF) support, FMC trained 90
leaders, enabling 54 MSMEs to register on e-
commerce platforms. With cluster maturity,
only one new cluster will be added, while ISBA
now manages the startup platform transitioned
via a tripartite agreement.‌ ‌



The Small Industries Development Bank of India (SIDBI) launched the Systematic Cluster
Intervention Program (CIP) across 25 clusters, grouped into 5 buckets. FMC was selected as
the Implementing Agency for the following five clusters:

Foundry Cluster – Belgaum, Karnataka
Tourism Cluster – Shimla, Himachal Pradesh
Food Processing Cluster – Aizawl, Mizoram
Auto & General Engineering Cluster–Nagpur, Maharashtra.
Poshak Cluster – Vrindavan-Mathura, Uttar Pradesh

In FY 2024–25, FMC initiated cluster transformation through Trust-Building Workshops,
followed by focused interventions. These included training on Occupational Health & Safety
(OHS) and cybersecurity, awareness sessions on government schemes and credit access,
promotion of Lean Manufacturing, facilitation of direct market linkages and joint raw material
procurement, and skill development programs tailored to local needs.

A project funded by
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SYSTEMATIC  CLUSTER
INTERVENTION 

10

To undertake a Systematic Cluster Intervention Programme in select 5 clusters
 (SIDBI-CIP)



CLUSTER-LEVEL
ACHIEVEMENTS UNDER
CIP

Skill programs on financial and credit literacy
benefited 63 MSMEs, leading to 15 adopting
bookkeeping and several filing ITRs. 16 MSMEs
secured FSSAI certification, and 51
entrepreneurs were trained in GST
compliance.

FMC c‌onducted awareness programs on
government schemes for 180 poshak makers
and cyber security training for 100 MSMEs.
Support on government loan products led to 11
loan sanctions. Direct market linkages in
Kolkata are expected to boost profits by 50%
for 100 artisans. Joint procurement began,
cutting input costs by 30%. Through skill
training, 50 women were upskilled—15 self-
employed, 13 joined Self Help Groups (SHGs),
and 22 secured jobs, generated market linkage
of ₹8 lakh in 6 months.‌

FOOD PROCESSING CLUSTER,
AIZAWL (MIZORAM)

POSHAK CLUSTER, MATHURA (UP)

FOUNDARY CLUSTER, BELGAUM
(KARNATAKA)
Over 150 participants joined training on Quality
Casting and Occupational Health & Safety
(OHS). 50 MSMEs were sensitized on the
MSME Lean Scheme, with active registrations.
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50%

100
MSMEs trained in Cyber
Security

Profit increase projected for
100 artistans

16

63
MSMEs trained in financial
and credit literacy

MSMEs secured FSSAI
certificate with support from
FMC

11



AUTO & ENGINEERING CLUSTER,
NAGPUR (MAHARASHTRA)
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CLUSTER-LEVEL
ACHIEVEMENTS UNDER
CIP

Three skill programs on Hospitality
Management trained 55 professionals in Kufri,
Kullu, and Manali. Advanced Guide Training for
25 guides enhanced visitor experience, aiming
to improve tourist satisfaction and guide
engagement.

Training on CNC Machines (Plasma Cutting)
benefited 30 MSME personnel, targeting a 10%
reduction in material waste. Awareness on Lean
Manufacturing was conducted. Renewable
energy feasibility studies were initiated in 10
MSMEs with solar assessments and site visits
completed.‌

TOURISM CLUSTER, SHIMLA
(HIMACHAL PRADESH)

30
MSME personnel trained in
CNC Plasma Cutting

Renewable energy feasibility
studies for 10 MSMEs

25

55
Hospitality professionals
trained through 3 Skill
Development Programs. 

Guides upskilled through
Advanced Guide Training

Awareness on Lean
Manufacturing practices

12



GLIMPSES FROM 
THE FIELD
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SDP on quality iron castings, molding &
induction melting in Belgaum Foundry Cluster

Trust Building-cum-Lunch Workshop at
Mathura, Uttar Pradesh

Trust Building-cum-Lunch Workshop at Nagpur,
Maharashtra

Sensitization programme on MSME Competitive
Lean Scheme

SDP on Poshak Making in Mathura Poshak
Cluster

Field visit of Advanced Guide Training



In FY 2024–25, SAAR Handloom, operating in the economically underserved districts of North
Lakhimpur and Dhemaji, Assam, made meaningful strides in enhancing the livelihoods of local
weavers. Despite the presence of nearly 50,000 weavers in these districts, weaving
contributed less than 5% to most family incomes, highlighting a critical development gap. To
address this, NHPC Ltd. (Lower Subansiri Division), in collaboration with IRMA, partnered with
FMC to implement a handloom intervention. The initiative focuses on building a Common
Facility Centre (CFC), developing new value-added products, and strengthening market
linkages through a weaver-owned producer company.

By the end of FY 2024–25, 254 members directly benefited from this initiative. Four individuals
were employed in administrative roles, while 250 weavers engaged regularly and earned
monthly wages, ensuring consistent income. The initiative also trained members in handloom
best practices, new looms, yarns, and SOPs.
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PROMOTING 
LIVELIHOOD
AUGMENTATION

Establishment of Community Enterprise for Handloom Products in Lakhimpur & Dhemaji
Districts

14

A project funded by
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Sangeeta Borah brings tradition to life, weaving a beautiful stole with skill and care

A new product line was introduced,
boosting productivity and meeting market
demands. As a result, market orders worth
₹10 lakh were secured, and over 200
weavers experienced a 10% income
increase.

SAAR Handloom achieved another key
milestone—growing to 405 shareholders,
reflecting strong community ownership and
confidence in the enterprise. The project
also targets expanding livelihood
opportunities to 400 weavers and 20
embroidery artisans. To further establish
quality and authenticity, SAAR Handloom
earned the Silk Mark Certification and
Craftmark Certification. Infrastructure
development was also prioritized, with 50
sets of lighting and fittings distributed to
enhance working conditions, especially in
low-light areas—strengthening both
productivity and sustainability of the artisan
community.

Women beneficiaries warping in jacquard loom 



In an era where digital and financial literacy are crucial for
survival and growth, nano and micro-enterprises—often
informal and resource-constrained—face significant
hurdles in navigating technological, economic, and policy
changes. To address this, Mahindra Finance, under its CSR
initiative, launched Dhan Samvaad, aiming to empower
25,000 entrepreneurs across Delhi NCR, Haryana, Uttar
Pradesh, and Chennai with practical skills in financial
management, digital tools, and accessing government
schemes.

Implemented by FMC, the initiative focused on building
self-reliant and informed local economies. Training
sessions were delivered using a community-based
approach, in local languages, with relatable examples and
familiar trainers.  Convenient venues and flexible
scheduling ensured participation, while localized content
helped bridge the knowledge gap. More than 18,000
entrepreneurs received post-training support via one-on-
one follow-ups and WhatsApp groups. 
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DIGITALLY FORWARD
COMMUNITIES

Financial Literacy
Practical skills in saving,
investing, borrowing, insurance,
and managing personal and
business finances.

Digital Literacy
Training on DigiLocker, Account
Aggregator, and safe digital
practices.

Government Scheme
Awareness
Helping entrepreneurs access
schemes like PMSBY, Udyam
Aadhaar, and Mudra loans.

Strengthening Micro Enterprises through Digital and Financial Literacy

16

A project funded by 



The program not only met its ambitious goal of
enabling 75% participants to actively use
DigiLocker and access schemes, but also
harnessed social media outreach (50+ posts)
to expand awareness. State and national
workshops celebrated success stories and
reinforced learning. Despite hurdles such as
bad weather, festivals, and tech issues,
adaptive planning ensured continuity.
Crucially, data privacy concerns were
proactively addressed to build participant
trust, making Dhan Samvaad a strong model for
inclusive digital and financial empowerment.
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18,000+

75%

25,000
Nano and micro-
entrepreneurs trained

Participants use DigiLocker
and government schemes

Received follow-up support
via calls and Whatsapp

17

Certificate Distribution Ceremony at National Dissemination Workshop in New Delhi



In today’s connected economy, cyber threats such as phishing, ransomware, and data
breaches are increasingly targeting MSMEs, who often lack the IT infrastructure or expertise to
defend themselves. These attacks can severely impact business continuity, financial stability,
and reputation. As digital adoption rises across the MSME ecosystem, so do vulnerabilities.

To address this, the APAC Cybersecurity Project was launched with the goal of enhancing the
cyber resilience of 70,000 MSMEs across India. The project provides essential training in
cybersecurity practices, supported by a robust Learning Management System (LMS) and
Management Information System (MIS).
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DIGITAL SECURITY &
EMPOWERMENT

Capacity Building of Micro Enterprises in Cyber Security through Digitalisation

18

A project funded by



FMC trained 3,000 MSMEs in cybersecurity, and 10 BMOs were capacitated to continue
training and outreach during FY 2024–25, boosting digital resilience among small enterprises.
A cluster-based approach targets MSME hubs like Faridabad, Lucknow, and Jalandhar,
including sectors like retail and hospitality. Training is delivered in five regional languages by
40 certified trainers using a curriculum designed through stakeholder consultations and
surveys.

The program is implemented through 250+ BMOs, supported by 40 mobilization camps
annually, and tracked via key performance indicators (KPIs). To ensure broader outreach, the
project developed a microsite, launched a multi-platform branding and communications
campaign, and disseminated 50+ case studies highlighting success stories across YouTube,
Instagram, LinkedIn, and Twitter. This initiative is a timely response to the growing need for
digital safety in India’s MSME sector, helping enterprises not just survive but thrive in an
evolving cyber landscape.
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10

3,000
MSMEs trained in cyber security

BMOs capacitated to continue
training and outreach

Achievements in FY 2024–25:

19



In rural India, especially among Scheduled Tribes, women face systemic barriers to formal
employment and skill-building. Their artisanal skills, though rich in tradition, often remain
disconnected from formal markets, limiting income and opportunity. A lack of digital literacy,
access to infrastructure, and gender-equitable platforms further compounds their exclusion
from mainstream economic participation.

To address this, FMC launched the Decentralized Apprenticeship for Rural Women in Tamnar
Block, Raigarh district (Chhattisgarh), targeting 100 women from artisanal households. The
hybrid model delivered 135 hours of hands-on training—90 hours at home and 45 in training
centers—covering 14 embroidery techniques, precision tailoring, product design, quality
control, and market-ready production of goods like tote bags, cushions, and textile gifts.

Decentralizing apprenticeship for women apprentices

DECENTRALIZING SKILLS:
A NEW PATHWAY FOR

WOMEN 
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A project funded by



A focused digital module trained 20 women to
 engage with e-commerce platforms, laying the 
foundation for digital entrepreneurship. Supported 
by Hindalco Industries Ltd. and Kosala Livelihood and Social Foundation, the program
secured confirmed work orders for 50 women, boosting monthly incomes by ₹2,000–2,500
and raising tailoring income by 25%.

The program also incubated Self-Help Groups and a producer company to build collective
strength, reduce dependency on middlemen, and formalize women’s economic roles. By
embedding gender-responsive training, productivity tracking, and community resource
optimization, this scalable model demonstrates how decentralization, digital empowerment,
and local relevance can transform rural women into confident earners and entrepreneurs—
ready to lead change in their communities.

100 rural women trained in embroidery &
tailoring

 135-hour hybrid apprenticeship (45 hrs
center + 90 hrs home-based)

Income increased by ₹2,000–
2,500/month

Marketable products: tote bags,
cushions, mats, textile gifts

20 women digitally trained for e-
commerce access

Work orders confirmed for 50 women

SHGs & producer company initiated for
collective growth
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REVIVING JHARKHAND’S
HANDLOOMS

The Indian handloom industry, one of the oldest cottage industries, is globally valued for its artistry
and provides the second-largest employment after agriculture, engaging over 31 lakh households,
mostly in rural areas. In Jharkhand, weaving exists in 10 districts with 16,478 households, largely from
OBC and marginalized groups, many earning below ₹10,000 per month despite their skilled work.

To revive this sector, the Development of Handloom Clusters under NRETP was launched by
Jharkhand State Livelihood Promotion Society (JSLPS), with FMC selected as the Technical Support
Agency (TSA) for Godda and Sahebganj. The project focuses on market-led, community-driven
enterprise development through Producers’ Collectives, aiming to transform Jharkhand’s handloom
sector while enhancing artisan livelihoods and fostering sustainable, long-term growth within their
communities. FMC prepared a Diagnostic Study Report and an intervention plan focusing on skills,
product innovation, marketing, and governance. The project progressed by incorporating
Thakurganti Mandro Sakhi Silk Handloom Weavers Pvt. Ltd., mobilizing 564 artisans with share
capital, recruiting professionals, conducting stakeholder trainings, and securing funds to commence
implementation.

A project as Technical Support Agency under National Rural Economic Transformation
Project (NRETP)
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UNLOCKING
DIGITAL MARKETS 
FOR MSME

Nearly 85% of India’s 64 million MSMEs operate as Own Account Enterprises (OAEs), with one-third
in manufacturing. Historically, artisan and micro-enterprises have faced barriers to digitisation due to
poor access to technology and vernacular support. While progress is visible—Bain & Company and
Flipkart report a 35% rise in online sellers during 2020–21—many MSMEs remain disconnected from
e-commerce. Bridging this gap is critical for inclusive growth.

Building on its earlier FNF-supported intervention, FMC launched a three-year project to strengthen
MSME participation in e-markets across five clusters. The goal is for 75% of enterprises to engage in
e-commerce, with half reporting higher order values. In FY 2024–25, awareness and training were
conducted in two clusters, exceeding targets with 90 leaders trained and 54 MSMEs registered
online. Given cluster maturity, only one new cluster will be added over the next two years to enable
deeper engagement and maximize impact.

Ensuring MSMEs Access to E-commerce
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A project funded by
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SUSTAINABLE GREEN
MSME PRACTICES

Micro, Small & Medium Enterprises (MSMEs) are crucial
drivers of inclusive, equitable, and employment-rich
growth in India. Their role is not only economic but also
environmental—holding potential to accelerate India’s
shift to a low-carbon, climate-resilient future. However,
widespread adoption of sustainability practices remains
limited due to several barriers: lack of tailored
information, absence of clear business cases for clean
technologies, and restricted access to green finance.

The “Say YES to Sustainable MSMEs” initiative was
launched to address these challenges and enhance the
competitiveness of MSMEs by embedding sustainability
into their operations. 

Say YES to Sustainable MSMEs

Key Achievements: 

103 walk-through energy audits conducted
at MSME premises

1093 tonnes of Carbon emission reduced 

Actionable energy-saving measures
identified in machinery and equipment

Lower production costs and improved
energy efficiency for all 103 MSMEs

Boosted competitiveness through
sustainability integration

Enabled scalable, climate-resilient
practices in MSME clusters
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With 75% forest cover, Meghalaya is experiencing rapid ecological degradation due to shifting
cultivation, forest fires, grazing, and mining—leading to biodiversity loss, soil erosion, and water
scarcity. This also threatens rural livelihoods by reducing access to non-timber forest
products. Bamboo, with its resilience and deep-rooted system, presents a sustainable solution
—restoring degraded lands while creating livelihood opportunities.

Given the state's low per capita income, bamboo cultivation on private, non-forest lands offers
a dual benefit: economic upliftment and environmental resilience. The project introduces
scientifically selected, market-relevant bamboo species and promotes improved cultivation
techniques to boost productivity and ensure sustainability. A 100-hectare bamboo plantation
can sequester up to 3,200 metric tonnes of CO₂ annually, plus an additional 874 tonnes
through durable bamboo products—making it a powerful tool for climate action.
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BAMBOO FOR CLIMATE
AND LIVELIHOOD

Promoting Bamboo-based Sustainable Solutions for Environmental Conservation

25

 A project funded by



In FY 2024–25, the project identified 200 farming
households for intervention. Between December
2024 and January 2025, ten awareness drives on
bamboo cultivation were conducted, engaging 335
participants, including 119 women and 216 men.
Hands-on training sessions were delivered to 392
farmers (188 women and 204 men), covering
sustainable cultivation, harvesting, grading, and
treatment techniques. These farmers received
farming tools along with training on their operation
and maintenance. 

In February and March 2025, skill development
sessions were held for bamboo artisans, focusing on
the use of treated raw material and appropriate
bamboo species for quality production. The
prototype development of high-value bamboo
products was initiated, and efforts to connect
artisans with potential buyers were launched.
Currently, plantation activities are actively underway
at the project site in Ri-Bhoi, Meghalaya.

Key Highlights from FY 2024–25 Bamboo Intervention in Meghalaya

200 farmer households identified and onboarded

335 individuals sensitized through 10 awareness drives (including 119 women

392 farmers trained on sustainable bamboo practices (including 188 women

Farming tools distributed with technical training on use and maintenance

Artisan skilling conducted for quality bamboo craft using treated raw material

Prototype development initiated for high-value bamboo products

Market linkages being built to connect artisans with new buyers
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GREEN THREADS:
POWERING A SUSTAINABLE

TEXTILE REVOLUTION

India’s textile recycling clusters—Panipat, Amroha, and Bhojpur—are key players in the global
circular economy, with Panipat alone handling 60% of the country’s recycled textile waste
and generating approximately $1.7 billion in exports annually. Yet, these clusters face critical
challenges: outdated technologies, excessive resource use, unsafe working conditions, and
high CO₂ emissions. Most workers—marginalized women and migrants—remain trapped in
low-paying, hazardous jobs with limited opportunities for upskilling. 

With rising global regulatory pressures—such as the EU Green Deal—and India’s BRSR Core
and HSN tracking requirements, MSMEs face growing compliance burdens. 

Enhancing Sustainability in India's Textile Recycling Clusters

FMC | Annual Report 2024-25 27

A project funded by



Diagnostic studies by FMC 
reveal a strong readiness among
stakeholders to adopt sustainable 
practices—provided the support is inclusive and accessible. The Green Threads initiative
responds to this need with a holistic approach integrating sustainability branding, traceability,
green production, financing, and policy alignment. Its goal is to make India’s recycling clusters
global benchmarks in circular textile production—delivering both environmental and socio-
economic impact.

The Green Threads initiative targets five key objectives to drive sustainability in India’s textile
recycling clusters. It aims to develop a Sustainable Cluster Brand (SCB) in the Panipat cluster
and implement a Traceability Mechanism for Textile Waste (TMTW) with 25 Digital Product
Passports (DPPs). It will promote Sustainable Production Practices (SPP) through technology
upgrades, 10 Common Facility Centres, and a 20% carbon reduction goal. To support this
transition, the initiative will facilitate €10 million in Green Financing through business planning,
capacity building, and BDSP support. It will also strengthen the Policy Ecosystem for Climate
Resilience (PECR) with six policy papers and national/international workshops. In total, it aims to
support 14,800 MSMEs and 250,000 workers—across Panipat, Amroha, and Bhojpur to build a
sustainable, circular, and climate-resilient textile industry.

Key highlights

14,800 MSMEs will receive support across three
clusters and benefit 2,50,000 workers employed
therein. A sustainable cluster brand will be
developed
25 digital product passports will ensure waste
traceability
100 MSME leaders & their supply chains adopt
SCB duly endorsed independently
10 common facility centres will be established
1000 MSMEs adopt SPP to reduce their carbon
emissions by 20% and upcycle their products
€10 million green financing will become
accessible
6 learning documents will be prepared on the
policy ecosystem for climate resilience 
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GREEN WEAVE:
TRACEABLE SUSTAINABLE

PROFITABILITY

MSMEs in Panipat, a major hub for recycled textiles, face mounting pressure from global
regulations like the European Green Deal. Without swift adaptation, they risk losing market access
—jeopardizing livelihoods and local economic resilience. Green Weave responds to this urgency
with a bold, transformative approach.

The project aims to equip recycled textile MSMEs with commercially viable traceability
mechanisms and resource-efficient solutions, tailored to meet the compliance demands of both
Indian and international green regulations. By embedding transparency and sustainable practices
into the supply chain, Green Weave strengthens Panipat’s position as a global leader in
sustainable textiles.

Beyond compliance, the initiative drives systemic change—cutting CO₂ emissions, improving
energy efficiency, and advancing circular economy models. It also champions inclusive, gender-
equitable livelihoods for marginalized workers, proving that environmental sustainability and social
equity can—and must—go hand in hand.

Profitability by Integrating Traceability & Resource Efficiency in Recycled Textiles (India)
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A project funded by



India’s goal of achieving 500 GW of fossil fuel-free capacity by 2030 and decarbonizing 50% of its
energy mix demands urgent industry-wide action. With MSMEs contributing 25% of industrial
energy use and emitting around 110 million tonnes of CO₂ annually, their transformation is
essential. Yet, outdated technologies, low awareness, and inadequate financial and policy support
continue to hinder progress.

This initiative empowers MSMEs in the Panipat textile cluster to adopt low-carbon production
practices through a holistic strategy integrating capacity building, green finance facilitation, and
pilot demonstrations.

Demonstrating decarbonisation pathways through pilots in the textile small and medium
enterprises (SMEs)
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GREEN PILOTS:
DECARBONISING TEXTILE

MSME s

A project funded by 



It aims to mainstream sustainable practices and provide policy inputs for an enabling ecosystem
that can be replicated across sectors. 

The project equips MSMEs with the knowledge, tools, and access to services needed to align with
global standards like the EU Corporate Supply Chain Due Diligence Directive—enhancing market
competitiveness for Indian exporters. It also champions inclusive development, safeguarding the
livelihoods of 250,000 workers, 60% of them women, through re-skilling for green jobs and
promotion of social equity. The initiative focuses on key components to enable MSME
decarbonization: diagnostic and sector-specific reports, baseline assessments of GHG emissions
and workforce skills, and SME-specific decarbonization plans. It engages BDSPs and BMOs to
support skilling, finance, and market linkages, and facilitates the preparation of green financing
proposals with investor engagement. Knowledge products and policy briefs are being developed
for wide dissemination to influence policy and practice.

So far, eight Competitive Collaborator Groups (CCGs), comprising 40 SMEs, have been identified.
Twelve meetings have been held to assess emissions and export potential. A launch workshop in
March 2025 brought together key stakeholders and introduced the initiative’s goals. These efforts
are laying a strong foundation for scalable, inclusive, and climate-resilient growth in the MSME
sector.
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DRIVING ENERGY
EFFICIENCY IN MSMES

MSMEs in energy-intensive sectors like textiles face significant barriers to adopting Energy
Efficient Technologies (EETs)—including limited awareness, risk-averse investment behavior, lack
of technical know-how, and inadequate financing. Informal decision-making, uncertain paybacks,
and fuel price volatility further deter adoption. To address this, the Foundation for MSME Clusters
(FMC) and Good Business Lab (GBL) piloted a two-phase intervention with 20 micro and small
dyeing units in Kolkata. It examined how information gaps and behavioral biases affect investment
in efficient boilers and thermal systems.
A customized ROI calculator demonstrated 12–18% fuel savings and 48–62 tons of CO₂ reduction
per unit annually, along with improved air quality. Workshops and surveys in the second phase
boosted awareness and revealed adoption drivers. Post-intervention, 60% of firms expressed
intent to adopt EETs, with four units starting trials. Despite ongoing challenges like fuel price
volatility and buyer pressure, the project offers a scalable, behaviorally informed model to
accelerate MSME energy transition in India.

To study the issue of information gaps impeding the adoption of Energy Efficient
Technologies (EETs) by Indian small and medium-scale enterprises
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CONTACT US

Phone/

Email/

Website/

Address/

+91-11-40563323/24

info@msmefoundation.org

www.fmc.org.in

USO House, 2nd Floor, USO Road,
Off Shaheed Jeet Singh Marg,
6, Special Institutional Area,
New Delhi – 110067

FMC Micro Sites
https://www.clusterobservatory.in/
https://www.bmoawards.org.in/
https://fmc.org.in/art-hi-shan/
https://www.sfurti.fmc.org.in/
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