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Our mission is to assist institutions undertake
effective and inclusive cluster based local area
development in developing and transition economies.
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Our Approach
The Objective of the Foundation for MSME Clusters is to improve the
competitiveness and thereby the growth of MSMEs in India. We believe that
strong clusters and networks are essential to strengthen the ecosystem of
MSMEs. They enable small enterprises to overcome the limitations of their
size in obtaining resources and accessing markets, and they enable
cooperative programs to improve technology and skill development.
Therefore our approach to growth of MSMEs gives great emphasis to
solutions that strengthen aggregation of MSMEs while also addressing the
needs of units.
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Foreword
2016-17 was a difficult year for MSMEs. Many were badly hit by the ‘demonetisation’ of the Indian
currency in November 2016 because they could not make the small payments usually made in cash to their
workers and suppliers, and receive payments in cash from their customers too. However, on the positive
side, the role that MSMEs play in the economy, particularly in creating employment, is being recognised
by policy-makers. Thus, in the government’s drive to improve ‘ease of doing business’, the impact on
MSMEs of regulations and their administration is receiving more attention than hitherto. Schemes to
improve MSMEs access to finance are receiving greater attention too. The government’s drive to digitise
financial transactions, which was boosted by the demonetisation scheme, should also help MSMEs in the
long run. Similarly, while GST should improve the environment for business soon, the introduction of GST
has disrupted the businesses of MSMEs. All these moves to improve the environment for MSMEs should
make it easier for MSMEs to do business in the long run, provided they are effectively implemented and
sustained. Meanwhile, MSMEs must contend with the present condition of the overall economy, which has
been sluggish because large industries have not been expanding and the overhang of NPAs in the banking
system continues.
The Foundation of MSME Clusters has been affected by a tightening of budgets within its traditional sources
of funds. Budgets of all multi-lateral agencies are being squeezed by budgetary constraints in their principal
donor countries. Whereas the ‘2% CSR’ law has increased (though by not too much so far), expenditure by
corporations on broader societal needs, it has not helped MSMEs and FMC much, because most of the CSR
money is now flowing into governments’ social programs such as sanitation, primary education and primary
health.
FMC has been through a tough year. I am glad to say that it has pulled through well because of the
investments it has made in the past in client relationships, as well as the commendable dedication of FMC
staff. Though the overall environment has not changed much, projects in hand with FMC and in the pipeline
suggest that 2017-18 will be a much better year for FMC than 2016-17 was.
Turning to the future, I am glad to say that FMC is also focused on fulfilling the core purpose for which it
was created. This purpose was stated in its founding trust deed. It was “to not only continue the process of
mutual sharing and learning but also to undertake a number of initiatives to spread the movement for
entrepreneurial development through holistic cluster development in the country”. The intention was not to
create another provider of direct services to MSMEs but to stimulate an ecosystem in which MSMEs can
thrive. The characteristics of this ecosystem are: stronger clusters within which MSMEs can have more
strength, and a growing network of providers and partners for MSMEs and their clusters. FMC would be
itself one of these ‘providers and partners’ for MSMEs and their clusters. Indeed, such projects would be
the principal source of revenues for FMC. However, FMC has a higher calling to be a catalyst for
strengthening the overall environment for MSMEs by stimulating the strengthening of clusters and creation
of larger and stronger networks of providers and partners for MSMEs.
The top management of FMC, with the assistance of FMC’s board, is developing strategies for strengthening
FMC’s catalytic role. And I hope that, next year, we can report satisfactory progress of these.
I wish to conclude with gratitude to Mukesh Gulati, the executive team, and all the staff of FMC for their
dedication to the cause of MSMEs, and their unswerving service in the face of challenges. I must warmly
thank the members of FMC’s board. They have been giving great support to the executive team, and to me
in my role as Chairman.
Arun Maira
Chairman
Foundation for MSME Clusters (FMC)
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2016-17 Highlights

in line with Government of India policies
towards achieving Sustainable Development
Goals 2030
6000 metric tons of CO2 emissions
reduced ensuring responsible production
in MSMEs: Goal 7, 12 and 13 of SDG
2030 and Zero Defect Zero Effect

More than 3,000 MSMEs experience less
accidents and better productivity with
improved Occupational Health and Safety
systems: Goal 8 of SDG, National Policy
of safety, health and environment in work
place (Ministry of Labor and
Employment)
Private sector governance system
strengthened through more than 200
BMOs trained to be commercially more
sustainable benefitted 20,000 enterprises:
Goal 17 of SDG, Make in India
The state of Madhya Pradesh adopts
Cluster Development Policy as a tool
for economic development: Goal 17
of SDG, collaborative federalism
promoted by Govt. of India
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Program

Impact
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ENVIRONMENTAL SUSTAINABILITY
Getting Businesses Recycle Waste: An initiative to boost Circular
Economy
Solid waste management is one of the major
This project targets a total of 50
challenges faced by India as well as many
enterprises (40 new and 10
countries around the globe. Inadequate
existing) to be established for
collection, recycling or treatment and
commercialization of paver
uncontrolled disposal of waste into the
blocks made through foundry
environment can lead to severe hazards, such as
waste. A total of 7 enterprises
health risks and environmental pollution. This
have been set up using the
is more of a problem in the sector of Micro,
technology. The Industrial
Small and Medium Enterprises (MSMEs).
Symbiosis not only manage
Foundry is one such polluting sector, generating waste but also reaps commercial
air and solid waste pollution. The major solid
benefits for MSMEs.
waste coming out of foundries are burnt sand
and slag. A production of around 10 million Metric Tons (MT) of casting per year
generates almost 500,000 tons of slag, which is presently being used for land filling
while some of it is dumped into ponds. However this can be a resource for another
industry- an industrial symbiosis that helps realize circular economy; an industrial
system that is restorative or regenerative by intention and design.
Department of Science & Technology, Government of India funded a project
Promoting Sustainable and Inclusive Growth by Enterprise Creation through S&T
Based Innovative Solutions (Sub-Sectors: Foundry Waste) for establishing enterprises
to develop paver blocks from foundry slag. Under the project, the foundry waste from
the targeted clusters are being used
for
manufacturing
paver
blocks/bricks, thereby solving the
disposal of foundry wastes in these
clusters. The project is working
towards creating new enterprises
and assisting existing enterprises
across India to undertake Recycling
and waste-to-wealth management of
solid wastes generated in foundry
enterprises as new entrepreneurial
opportunity for reaping economicenvironmental benefits.
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ENVIRONMENTAL SUSTAINABILITY
Making MSMEs in India Efficient, Sustainable and Green
The MSME sector has a tremendous potential of MSMEs for driving economic growth,
whereas it also consumes a considerable amount of natural and exhaustible resources.
“Say Yes to Sustainable MSMEs in India”, a Yes Bank Limited CSR funded initiative
implemented by FMC helps improve the overall sustainability of MSMEs including
Economic (through Financial Literacy), Environmental (through Energy Efficiency
interventions) and Social (through Occupational Health & Safety (OHS) Interventions)
dimensions.
The initiative focuses on operational efficiency
Introducing the concept of
of MSMEs by reducing their energy
“Sustainable MSMEs” helping
consumption and improving their health and
them improve their OHS
safety standards. This initiative was launched in
conditions and reducing energy
2014-15 with FMC as the implementation
consumption, ‘Say YES to
partner has cumulatively has impacted 3252
Sustainable MSMEs in India’
MSMEs and benefitted 23,112 workers across
has helped bridge the gap
11 states, 18 locations and 13 MSME sectors
between MSMEs and green
including Foundry, Dyeing, Rubber, Plastic,
growth, thus expediting the
General Engineering, Textile, Rice Mills, Auto
shift towards low carbon
ancillaries, Industrial Tools and Pumps, Sports
growth. – 3rd year in
Goods and, Handicrafts. The year 2016-17
partnership with Yes Bank
benefitted 10,425 workers across 2229 MSMEs
on Energy Efficiency and OHS through sensitization workshops, safety trainings, firstaid trainings, and health camps. Creation of 25 model MSMEs with implementation of
Energy Efficiency measures leading to 6000 Metric Tons of reduction in CO2
emissions and improving their working conditions.
The partnership with Yes Bank
continues with scaling up of the ongoing initiatives and taking new steps
toward “Sustainable MSMEs”.
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SMART LIVELIHOODS
Strengthening Cluster Eco-Systems to create Smart Clusters and
Smart Cities
This initiative aims at encouraging select MSME clusters to gradually develop
themselves into “Smart Clusters” in order to become a strong pillar of the “Make in
India” initiative. The importance of strengthening the cluster ecosystems, build
competencies of the key stakeholders and take up strategic interventions to make them
competitive destination for manufacturing.
FMC in the role of a Design, Monitoring and Evaluation
Supporting a new
Agency (DMEA), a SIDBI funded initiative, is working
endeavor to create smart
in 5 manufacturing clusters of Ludhiana, Rajkot,
livelihoods in 5 clusters.
Coimbatore, Bhagalpur and Agartala and guiding the
Collaborating with 7
entire process of designing and execution of the cluster
agencies and SIDBI in
development. In order to ensure sustainability, DMEA
the Cluster Development
focuses on institutional capacity building and strengthen
process creating Smart
linkages with value chain stakeholders within and
Clusters and Smart
outside the clusters, besides public and private
Cities thereafter
institutions. The structural design of interventions
consists of three institutional layers viz. (i) Design Monitoring & Evaluation Agency
(DMEA), (ii) Theme Intervention Experts (TIEs) for Skill and Infrastructure
Development and (iii) Cluster
Intervention Teams (CITs). This 36
month long project which began in
Feb, 2016 hinges on the strength of
local leadership and the governance
structure of Business Membership
Organizations (BMOs) that is more
enabling for it to play the intended role
of a catalyst and at the time as the
implementer of select interventions.
Seeking their role as vision builder and
catalyst to bring its members together for a common cause, draw up an action plan and
work with a range of institutions & individuals to achieve the intended goal. The project
enables the industry to play a more pro-active leading role to shape a strategy of BMOs
following sound economic development principles.
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LIVELIHOODS
Embroidery to Employment
The 2016 India Innovation Grant Program of the Citi Foundation, aims to leverage
technology and engage stakeholders to further national approaches that will advance
sustainable, innovative, scalable models with measurable impact. Under this program
FMC intends to enhance income opportunities and create new employment for
embroidery artisans of Agra through its initiative "Embroidery to Employment"
There are approximately five thousand
Training lead artisans directly to
artisans engaged with embroidery work in
develop trainers for other artisans.
Agra and surrounding villages. Although
A total of 150 women lead artisans
once a flourishing trade, over a period of time
being trained and linked with
artisans have been facing challenges in
market. Also creating product
sustaining their livelihoods only on the basis
innovation centers as community
of the embroidery work they do. The limited
enterprises building collectivism
market opportunity and more importantly, the
among artisans and ensuring
lack of design/product innovation and influx
sustainability.
of machine made embroidery products have
made it difficult to remain competitive in the
market. Handcrafted embroidery is an age-old prized tradition of India, deeply
embedded into the country's cultural fabric, and the artisans of those days were revered
masters of craft. However due to the lack of income opportunities, artisans are forced
to become laborers in agriculture and industry.
Under the 2016 India Innovation Grant
Program, the Foundation for MSME
Clusters (FMC) aims to infuse new skill
sets as per market requirement and
enhance income opportunities by 30 to 50
per cent among 500 embroidery artisans in
Agra (100 embroidery artisans directly
and another 400 artisans indirectly)
through a self-propelling model. The
initiative will create new skill sets and
designs, production process as per the market requirement. It also aims at developing
market linkages leading to new livelihood opportunities. Product innovation centers
will be created as community enterprise building collectivism among artisans and
ensuring sustainability beyond project period.
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LIVELIHOODS
Strengthening Livelihoods in Traditional Industries by setting up
Common Infrastructure
FMC is the Technical Agency (TA) for Coir
Board and KVIC under the Revamped
SFURTI Scheme in the 9 states of Karnataka,
Tamil Nadu, Andhra Pradesh, Telangana,
West Bengal, Odisha, Madhya Pradesh,
Haryana and Punjab. A total of 19 clusters are
been supported by FMC as a Technical
Agency (TA) to help local artisan
communities set up common facilities for their
sustainable growth. This is an on-going initiative to rejuvenate the traditional industries
by introducing new technologies, creating new designs, improving processes and
building capacities of members of these industries.

Employment Generation through Skill Development in clusters
of West Bengal
FMC
as
Project
Management
Consultant (PMC) has been engaged to
carry out studies, prepare diagnostic
studies and detailed project reports,
capacity building and provide project
management
services
for
implementation of cluster development
programme. As a project Management
Consultant (PMC) of the Cluster
Development Programme in West
Bengal, FMC has organized workshops, exposure visits and is also exploring the
possibility of setting up small common facilities which are built up and managed by
the communities themselves. This work is being done in various sectors such as clay
& ceramics, brass & bell metal, metal fabrication & furniture, jewelry products, fiber
based products, automobile servicing, readymade garments, wooden furniture etc.
These activities are continuing along with Government of West Bengal wherein FMC
is suggesting short and long term interventions of the clusters pursuing Cluster
Development as a means of local economic development in West Bengal.
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POLICY RESEARCH
State of Madhya Pradesh adopts Cluster Policy as a tool for
Economic Development
Inclusive and sustainable industrial development to a large extent depends on
successful integration of domestic enterprises into global and regional value chains,
embracing better quality standards and business practices, accessing international
markets, adopting new technologies and skills, and strengthening their capacity to
innovate. To successfully achieve this, there is a need for a sustained business enabling
environment that on the one hand meets the changing needs of enterprises and on the
other supports continuous process of structural transformation involving industrial and
technological upgrading, diversification and so on.
Cluster led and value chain based economic
Focusing on Sustainability of
development models are well accepted
cluster development initiatives
across the globe as key to future leadership
and the institutional set up, the
and sustainability of MSME sector. Several
study also emphasizes on
countries in the world and also central
capacity development of key
ministries and states in India have taken up
initiatives to foster cluster based growth
stakeholders and building
through policy strategy, stimulating
private/ public partnerships.
knowledge information systems, setting up
new coordination mechanisms and creating linkages between relevant institutions and
thus, were able to create triggers on enhancing MSMEs’ competitiveness and growth.
To design an appropriate cluster development roadmap for MP, it is important to
understand usefulness of the existing models and methodologies employed by these
agencies in different geographies and draw learning from them.
The study designed by AIGGPA (Atal
Bihari Vajpayee Institute of Good
Governance and Policy Analysis) is a step
towards this. FMC as a pioneer agency in
the cluster development area, had been
entrusted with this responsibility of
undertaking this study. This study produced,
A step by step process-guide for cluster
development and a Cluster policy that will
be implemented by the slate government
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POLICY RESEARCH
Sustaining Inclusive growth and employment creation through
supporting productive clusters in Rajasthan
The prime objective of this intervention it to enable the Government of
Rajasthan to implement a ‘fresh approach’ to maximize employment
creation and value addition from clusters and thus fulfil their intended role
as a major catalyst for sustaining inclusive economic growth. In the project
“Supporting Rajasthan's productive clusters in the Delhi-Mumbai
Industrial Corridor” implemented by Ecorys in which FMC has been involved as a capacity
building expert institution on clusters. FMC is also providing guidance and handholding
support to the Department of Industries, Government of Rajasthan and MSMEs along with
their industry associations to increase awareness of the significance of productive clusters.
FMC has also helped design various training and capacity development programmes for
the policy stakeholders and industries. The initiative also includes capacity building in
terms of process of their development in the industrial corridor, ways to promote
international competitiveness & efficient implementation of existing government
initiatives to improve ease of doing business.

Supporting Skill Development through creating self-learning
training delivery systems for the unorganized sector
In order to promote Vocational Skill
Development through the use of technology
enhanced learning and open educational
resources, this project implemented by Common
Wealth Educational Media center for Asia
(CEMCA) aims to develop training content for
artisans/workers on efficient use of bamboo
resources” and generate sustainable employment.
To facilitate technical and vocational skill development, the project developed video and
text course curriculum and content for seasoning, storage, grading and sorting of bamboo
products; Making of contemporary embroidery handicraft making (20 designs in 4 product
lines). These videos are available on FMC’s You tube channel at the following link:
https://www.youtube.com/playlist?list=PLJwVFrdDsQLEfX5xDQBex-Jengcy8035T. These will be
used by the various sector skill councils and a forthcoming project of FMC funded by
SAARC development fund and NABARD
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Cluster Observatory: A Knowledge hub for
Policy and Practitioners
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Fostering Collective CSR among MSMEs
3rd Annual Award for “Responsible Indian BMOs”
Following the footstep of previous years, Foundation for MSME Clusters organized
the 3rd Annual Award for “Responsible Indian BMOs” on February 10, 2017 at India
International Centre, New Delhi. The event disseminated nationally and
internationally the inspiring work done by select BMOs and successfully inspired the
other BMOs to adopt National Voluntary Guidelines and adopt processes for zero
effect zero defect (ZED) and encouraged them to promote responsible business
practices among MSMEs Shri Ramesh Abhishek, Secretary, DIPP, Ministry of
Commerce and Industry, Government of India inaugurated the event and put forth
the importance of creating enabling environment to support start-ups in the country.
He also mentioned the various initiatives by DIPP to create growth opportunities for
the MSMEs through industrial corridors, industrial parks and so on.
This year the platform was also utilized to create a linkage between the start-ups who
were present on that occasion with MSMEs through BMOs. The Department of
Science and Technology supported this initiative and was keen to create a market
place for start-up products whose low cost and low scale products suit the needs of
MSMEs.
Shri K. K. Jalan, Secretary, Ministry of
MSME felicitated the top 15 responsible
BMOs of India. Mr. Jalan shared his
concern that the MSMEs are not
proactive in sharing information and
urged the BMOs to spread this message
among their member MSMEs. This
would help the Ministry to further
pursue
the
causes
of
MSME
development. Mr. Jalan also released a compendium of 15 case studies of responsible
BMOs and a booklet of 50 start-up products. 143 BMOs applied for the Award, 15
BMOs made it to the final stage and 7 were finally awarded. The event was an
overwhelming success with around 150 participants, many of them from 41 BMOs
across 15 states attending and sharing their viewpoints.
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New Services
Energy Audit
Detailed Energy audits for MSMEs to help them reduce
their energy consumption without negatively affecting
the output. Analyzing their energy flows to help them
achieve the larger goal of energy conservation. A total
of 22 energy audits completed in FY 2016-17

Digital Marketing
Helping MSMEs become e-ready with various digital
marketing tools in line with the digital India initiative
of the government. Workshops on online tools that
help them increase their outreach and spur their
revenue growth. FMC has done two such workshops in
FY-2016-17

ZED Training
FMC is an empaneled consultant for the Zero Defect
Zero Effect scheme of Govt. of India, which provides
financial support to MSMEs in ZED certification, an
extensive drive of the Government of India to enhance
competitiveness of MSMEs by providing them training
and handholding on Quality and Environment aspects.
FMC has conducted three workshops with 60 MSMEs
participating in them

Page | 22

Partners & Supporters
Government Partners

International Agencies

European Union (EU)

United Nations Industrial Development
Organization (UNIDO)

South Asian Association for Regional
Cooperation (SAARC) Development Fund

CEMCA

Corporates

YES BANK Ltd.

Reliance Capital

Citi Foundation
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Financial Performance (2016-17)
Training & Institutional
Capacity Building
INR 64.48 Lakhs

Total Turnover
INR 456.87 Lakhs

Policy & Strategy
INR 77.32 Lakhs

Implementation &
Coordination
INR 306.40 Lakhs

Major Sources of Revenue
Others & Misc.
INR 19.85 Lakhs

International
Agencies
INR 78.50 Lakhs

4%
17%

44%

35%

Corporates
INR 159.56 Lakhs

Government and its
Institutions
INR 198.96 Lakhs
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Leadership
Board of Trustees

Arun Maira
Former Member
Planning Commission

Prof. Y.K. Alagh
Former Minister of Science & Technology

Dr H.P. Kumar
Former Chairman & Managing Director,
NSIC

Rakesh Rewari
Former Deputy Managing Director, SIDBI

Madhav Lal
Former Secretary
Ministry of MSME, Govt. of India

Dr Sunil Shukla
Director EDII, India

Dr Veena Joshi
Former Senior Advisor, Swiss Agency for
Development Cooperation (SDC)

Meera Shenoy
Founder Youth for Jobs
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FMC Team

Mukesh Gulati
Executive Director

Dr. Tamal Sarkar
Director

Sangeeta Agasty
General Manager

Vishal Dev
General Manager

ASK Sharma
General Manager

Sagnik Lahiri
Sr. Manager

Neetu Goel
Sr. Manager

Anijit Bhattacharya
Sr. Manager

Suchismita Nayak
Manager

Shivani Seth
Manager

Renuka
Manager
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Foundation for MSME Clusters (FMC)

fmc.org.in
New Delhi
USO House, 2nd Floor, USO
Road, Off Shaheed Jeet Singh
Marg, 6, Special Institutional Area,
New Delhi – 110067
Tel: +91-11-40563323/24
Email: info@msmefoundation.org
Andhra Pradesh/ Telangana
507, Krishna Vamsi Residence,
Opp. Bharat Petrol Pump,
Hyderabad-500045
Karnataka
Flat no 101, #43, 6th Cross,
RMV 2nd Stage, Boopasandra,
Sanjay Nagar Post,
Bengaluru-560094

Odisha
Rajendra Nagar, Madhupatna,
Cuttack-753010
Punjab
Flat no. 4492, Ground Floor,
Dandra Road, Dugri,
Ludhiana-141003
Rajasthan
214, Shreeji Nagar, Durgapura,
Jaipur-302018
West Bengal
96 Garia Station Road,
Kolkata- 70008
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